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Making the difference
It’s a matter of will
and a matter of choices
Our choice
is to help people
lead better lives
Our inspiration
Innovation for life
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Key facts
& figures

Vision
We aspire to be one of the best healthcare
companies in the world, providing leading
pharmaceutical innovations and solutions,
sustaining our impressive growth rates
and securing customer preference.

Key figures
(in euro millions, unless indicated otherwise)

Year

2013

2012

178.0

161.9

Sales growth

10%

16%

Gross profit

82.7

72.4

Gross margin

46%

45%

Operating income

26.4

25.0

Profit margin (%)

9%

9%

EBITDA

46.2

42.0

EBT

20.7

15.7

Net Cash flow from operating activities

53.7

35.5

5.9

6.9

R&D Investments

23.4

22.6

R&D Investments / Sales

14%

14%

(50.8)

(69.6)

Sales

Investments (excluding R&D)

Net debt

Key facts
• Revenue of € 178 million, an increase of 10% over the previous year
• EBITDA reached the amount of € 46.2 million increasing by 10%
from 2012
• Achieved sales of € 9.1 million through new market penetration
and new launches
• Launching the first product in US market through supply
agreement with key generic players
• Expansion of product portfolio to leverage existing sales
infrastructure through comarketing agreements (UCB & CHIESI)
• 656 MA’s registered worldwide within 2013
• Headquarters relocation to Marousi - Athens, gathering all
administrative operations together
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Our DNA

Company profile
Pharmathen is a leading integrated pharmaceutical company,
focused on developing, manufacturing and marketing generic, brand
and specialty products. Founded in 1969, the company has achieved
significant milestones through an immaculate performance history,
always upholding the highest ethical and operational standards, with
compliance to regulatory affairs.
Strongly dedicated to strategic planning and its vision, Pharmathen
soon emerged as one of the largest independent generic
development companies in Europe. With a pipeline of approximately
ten generic molecules a year and vigorous export activities in over
80 countries, the company has reached export sales dynamics that
amount to 70% of the group’s total annual sales.
Pharmathen’s core business is the development of complex generic
products, advanced pharmaceutical technologies and platforms,
out licensing of their marketing rights to multinationals and local
pharmaceutical brands. As of January 2014, the company’s total
headcount reached 900 highly qualified professionals, all dedicated
to the company’s vision, as a strong emerging player in the global
pharmaceutical market.
With 3 state of the art research laboratories in Greece and India,
the company is committed to scientific excellence and continuous
R&D investments, aiming to enhance its product portfolio, provide
innovative solutions and services to customers and patients, whilst
maintaining and securing a strong financial performance.

Mission Statement
We strive to make a difference in people’s lives though leading
innovation in medicine and research driven activities. We are firmly
committed to continually excel in developing, manufacturing and
commercializing advanced pharmaceutical products and services,
made effectively and affordably available. Fulfilling this quest, we
invest heavily in R&D and continue to grow along with our partners.
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Our Values
Our company’s core values define the essence
of who we are and what we stand for.
They provide direction and essential guidelines
in achieving product excellence and value in
all we pursue. Our success value model is based
on the following fundamental principles:

Innovation
Change that unlocks new value!

Integrity
Transparency in all we do!

Our continuous progress and growth depends on
the investments we do on scientific research for new
medicines and technologies. Innovation is part of
our DNA and a process involving multiple aspects of
dynamic activities.

Transparency and honesty are embedded in our
DNA. We are constantly committed to fostering a
culture where integrity is woven into the fabric of
everything we do. Our company’s code of conduct
ensures that all our employees and partners make
decisions that are consistent with our values,
achieving the highest quality standards in our
operating model.

Quality
Intelligent efforts in everyday
practice!
Quality is the fundamental principle of all our activities.
We pay attention to detail and take decisions over
the acknowledgement that our company’s reputation
depends on the empowerment of every individual to
respond efficiently, perform proactively and act with
care in the service of our customers.

Performance
Passion for results!
Our employees are the driving force of our success.
We embrace them with pride and trust and empower
them to achieve operational excellence through
knowledge sharing and continuous improvement.

8
8

Leadership
We walk Our talk!
We promote a positive working environment,
applying visionary leadership style to influence and
achieve excellent results. Our leaders step outside
the executive suite and do things that symbolize our
shared vision.

Our History
1969

Establishment of Pharmathen by the pharmacist Nikolaos Katsos

1972

Commencement of manufacturing activities

1975

First in house development

1993

Leadership passes to Vassilios Katsos and Nelly Katsou

1998

Strategic refocusing of business activities targeting the International market

2002

Launch of Pharmathen’s first product to the E.U.  (Fluconazole)

2006

Inauguration of API research facility in Thessaloniki, aiming at vertical integration

2010

Acquisition of a research facility for API synthesis in India

2010

Global presence extends to 65 countries

2010

Commencement of operations at our new manufacturing unit in Sapes, North Greece

2011

Initiation of new R&D activities focused on specialty products

2012

The Group exceeds the landmark of €150 million in turnover

2012
2013

Initiation of new commercial activities for pharmacies in Greece,
representing renowned international brands
First product launch and commencement of business activities in the United States

Pharmathen | Annual Report |

9

Look closely at
the present you
are building
it should look like
the future you
are dreaming

Message
of the Board
2013 continued to be a transformational year for Pharmathen.
During that year we not only managed to reach our current targets,
but we also further reinforced our existing operations and initiated
new ones, which we expect will significantly boost our future growth.
During the past year and regardless of the severe economic environment
that still persists in Greece, we continued our steady growth, we
responded by creating more than 34 new jobs, we responded with
further investments, we responded with new agreements, we responded
with development. Driven by our financial robustness and dynamic
export orientation, we achieved the targets and forecasts we had set
at our Annual Shareholder Meeting the previous year, as the Group’s
consolidated turnover moved past €178 million and EBIDTA €46.2
million.
During 2013, in line with our vision for sustainable long-term growth,
we made several key business moves in all our activity sectors. In the
domestic market, we managed not only to maintain and increase our
sales turnover, but we also increased our market share by initiating a new
commercial activity in Greece regarding the representation of well-known
international brands of health and beauty products, directed exclusively at
pharmacies. Furthermore, we established new strategic agreements with
renowned multinationals for the exclusive representation of some important innovative products in the Greek
market. Through these partnerships, we have succeeded in considerably enhancing our product portfolio and
gradually transforming our organization into a one-stop shop for pharmacies nationwide.
In the international markets, we continued our impressive growth and we significantly increased our market
penetration in developed markets, exporting overall more than 1.9 billion tablets or capsules, while our sales
turnover from exports increased by 11.5% in 2013. We worked energetically in order to further improve our
international operations and presence, with new launches in existing geographies, but equally to provide an
ever-growing presence in new geographies. This year, in particular, was marked by the launch of our first
product in the US market, but also by important new agreements in the Latin America region.
Moreover, in keeping with our growth strategy, we are proceeding with new investments regarding the
development of new products and technologies. Along with the continuation of our generic pipeline, we also
invested heavily in new technologies that will usher in a new era for our organization. Recently we announced the
latest achievement by the department of Research and Development of innovative healthcare products, which
concerns the development of Long Acting Injectable (LAI) Technology – sustained release injectable products.
The development of the LAI technology has made Pharmathen a leading force among the top organizations that
head research developments worldwide. This innovative technology is expected to be made available to millions
of patients throughout the world, as currently we are in late stage negotiations to assign the rights of our first LAI
products to major pharma companies for their worldwide distribution.
In addition, we are already implementing our €100 million investment plan for the period 2013-2018 which
focuses on reinforcing our R&D operations but also our overall integration. During the coming years we aim
to intensify our activities in the local market through new strategic alliances, to continue the development of
new innovative technologies and to secure important new agreements, as well as to enhance our growth and
profitability, by investing a significant part of our profits in the company’s development. We are determined to
continue to take advantage of any possible opportunities, strengthen our position in the markets and contribute
to the best of our ability to the financial recovery of our country.

		

Vassilios Katsos

Chairman & CEO
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Our strategy

Innovation
Integration
Internationalization

INTRODUCTION
Impressive growth over the last few years has been based on a clear strategy
to become a major player in the global pharmaceutical market. This strategy is
based on the 3I’s, Innovation – Integration – Internationalization, enabling us to
face future challenges and strengthen our presence and position in the global
pharma industry.
INNOVATION
Investment in innovation is a continuous process involving multiple aspects of
dynamic activities. Implementing new pharmaceutical products, processes and
technologies, we have enhanced our product portfolio, offering an adequate
product range, supporting new market penetration, sustaining significant sales
growth in local and international markets.
INTEGRATION
Integration has been a strategic element for the company’s operations,
aiming to become a key player in the global pharmaceutical market. Through
vertical integration we have managed to develop API synthesis for the core
pharmaceutical trading molecules, produce API, formulate finished products,
register them to regulatory authorities, produce, distribute and finally market
more than 80 countries worldwide. The implementation of the investment plan
in both production and R&D activities in Greece and India provides economy of
scales and minimizes independency from third parties.
INTERNATIONALIZATION
Internationalization has been the driving force of the company since 2000.
Today we have a significant presence in more than 80 countries, through a
wide network of 200 companies, covering all 5 continents. Moreover, the
company has very specific plans to expand own label operations in international
markets under an aggressive development plan in the coming years.

Pharmathen | Annual Report |13
13

Innovation
is our
cornerstone

Innovation
Has been one of the main strategic pillars on which our continuous growth has
been based, providing significant competitive advantages in the international
markets. Indicatively, the company is constantly included in the “EU R&D Industrial
Scoreboard” Report which is released every year by the European Commission.
The report monitors the level of R&D investment and ranks the 1,000
most prominent industries accordingly. In the 2012 European ranking,
67 pharmaceutical companies out of 4,500 registered in EU were included,
and Pharmathen was proudly ranked 42nd among many prominent large
call pharma companies. In 2013 Investments in R&D reached a total of
€ 23.4 million representing 14% of total revenues.
The company strongly maintains its commitment to enhancing its pipeline and
to reinforcing its R&D activities by investing annually more than € 20 million. It is
notable that only in the last 5 years the company has invested more than € 100
million in R&D which has resulted in the apparent growth of the company and
fuels its growth for the coming years.
Pharmathen currently operates 3 R&D centers, in Athens & Thessaloniki in Greece
and one in Vadorada in India. R&D operations employ more than 180 research
scientists from 11 different nationalities, more than 20% holding a PhD, providing
the group with a strong R&D basis for future growth.
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Adventus Labs, the Vadorada facility, which was acquired in
2010 was fully renovated and as of late 2010 became fully
operational, adding significantly to Pharmathen operations in
the synthesis of Active Pharmaceutical Ingredients (API).
The new facility currently employees more than 30 scientists
with high academic backgrounds and working experience
focused on novel API synthesis to compliment the aggressive
strategy of the group for backward integration.
Furthermore, the company shall continue to collaborate with
Academia and selectively with specialized pharmaceutical
companies around the world in the continuous search to further
enrich its product portfolio with new pharmaceutical products
and technologies.
In addition to the successful track record on high barrier to
entry generics, Pharmathen during the last 3 years has been
investing significantly in New Drug Delivery systems with the
aim of them being further utilized in Life Cycle Management
of established molecules in the international markets as New
Therapeutic Entities (NTEs).

FEASIBILITY

DEVELOPMENT PHASE

CLINICAL PHASE

REGISTRATION PHASE

Aledronate/Cholecalciferol Tablets
AP113GEN capsules
AR113LA
Aripiprazole ODT Tablets
Aripiprazole Tablets
AT213GEN tablets
Bimatoprost Ophthalmic Solution
Bimatoprost PF Ophthalmic Solution
BIV313GEN IV
Brinzolamide Ophthalmic
BTC113PF Ophthalmic
Caspofungin IV
Chloramphenicol PF Ophthalmic Solution
Cisatracurium IV
DAR413GEN tablets
Dimenhydrinate Sublingual Tablets
Dorzolamide PF Ophthalmic Solution
Dorzolamide/Timolol PF Ophthalmic Solution
Duloxetine Capsules
ENT513GEN tablets
Esomeprazole IV
EXE213LA
IVA613GEN tablets
LAT213PF Ophthalmic
Linezolid IV
Linezolid Tablets
LR313LA
LTC313PF Ophthalmic
Moxifloxacin IV
Moxifloxacin Tablets
Octreotide LA
PAL413LA
Paliperidone SR Tablets
Paricalcitol IV
Pregabalin Capsules
Quetiapine SR Tablets
Risperidone LA
SC413PF Ophthalmic
Timolol PF Ophthalmic Solution
Travoprost Ophthalmic Solution
Travoprost PF Ophthalmic Solution
Travoprost /Timolol PF Ophthalmic Solution
Travoprost /Timolol Ophthalmic Solution
Valgancyclovir Tablets
Voriconazole IV
Voriconazole Tablets
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Key
Technologies

1
Long Acting
Injectables

2

Position today
• Specialty products, high margins
• Difficult to develop, high barriers
to entry limited competition
• Application of the technology on
a wide range of molecules with
the aim of developing innovative
     products towards the LCM of
known compounds
• Pharmathen’s IP, currently 6
projects in dvp

• Expansion of injectable manufacturing
capabilities
• Enrich existing portfolio with complex  
generic products
• Form strategic alliances to capitalize
on Pharmathen’s IP and know
how focused on NCEs and Product
    Life Cycle management (NTEs) with
specialty pharma

• High margin products
• Complex denerics, difficult to
develop
• Five products in the pipeline, three
of them in late stage of development

• Positioning for a high potential market
• Form strategic alliances to become
a vertically integrated player
• Focused R&D on selected areas
to develop technical know-how
• Capitalise on existing know-how
and technologies (Long Acting
Injectables)

• Complex generics products with
defensible margins
• High barriers to entry, limited
competition
• Pharmathen has an established
position and the relevant technologies
• Pharmathen owns the IP
• Eight products currently in
Pharmathen’s portfolio

• Application of the established
technologies to more products with
significant sales growth potential
• Capitalise on existing know-how
with new 505(b) (2) type of products
(NTEs)

• Preservative free ophthalmics
• Additional technologies under    
development foroptimum occular
delivery
• Specialty products, brand opportunities
• Seven products already developed,
additional 10 projects in the pipeline
• IP generation

• Leading position on novelocular
delivery
• Capitalise on existing technologies
• Strengthen the portfolio with value
added ophthalmic preparations for
unmet clinical needs
• Expansion of manufacturing
capabilities

Peptides

3
Modified
Release
Technologies

4
Ocular
Delivery

18

Strategic plan

R&D Facilities Overview
R&D Formulations Formulation Technologies

R&D Active Pharmaceutical
Ingredients - BU Thessaloniki

R&D Active Pharmaceutical
Ingredients - BU Vadodara

Athens, Greece

Thessaloniki, Greece

Vadodara, India

• State of the art, fully equipped R&D
centre
• Focused on reformulated branded
products, innovative pharmaceutical
products and drug delivery
technologiesfor LCM

•
•
•
•

First-ever API R&D investment in Greece
Activity initiated in 2006
Quality commitment: ISO9001/14001
Fully equipped OS, AD and Kilo
laboratories
• Design and develop sustainable processes
• Plan, manage and support API
commercialization

• Activity initiated in 2010
• Quality commitment: ISO9001/14001
• Fully equipped Organic Synthesis,
Analytical Development and Kilo
laboratories
• Develop, validate and scale-up
    non-infringing processes
• Oversee and support commercial API
production

1.200m2

700m2

930m2

100 Scientists

33 Scientists

30 Scientists

• Activity initiated in 2006
• Recent € 3.5 million investment
• Develops products with non-infringing
formulations by using new technologies
and protects them through patents
• Focused on development of finished
formulation & drug deliver technologies
• Offers advanced solutions to life cycle
management strategies and/or product
optimization

• Design and evolution of innovative,
    non-infringing, sustainable processes
• Analytical method development and
validation
• Genotoxic evaluation and control of
impurities
• Cost estimation and projection
• Quality Assurance based on cGMP
    requirements through all stages of
development and production
• Regulatory support (DMF drafting,
filing, update)
• IP asset generation and management
• Risk management and mitigation

• Development, optimization and scale-up
    of non-infringing,    cost-effective
processes
• Dedicated tech-transfer OS team with
continuous AD, IP, QA and RA support
• Analytical method development and
validation
• Quality Control of all process stages
(from raw material to final API)
• Control of Cost in all process stages
(raw materials, intermediates,
manufacturing costs)
• QA/RA support to DMF-related activities
• IP generation and compliance

Integration
Integration has been a striving point for the company’s operations in order to establish itself as a key player in
the global pharmaceutical arena. Today the company is backward integrated from API to finished formulations
and from R&D to industrial production and commercial sales. The company operates 2 manufacturing facilities in
Greece, with the latest addition of a € 42 million investment, the new state of the art facility in Sapes, N. Greece.
Moreover the latest acquisition of Adventus labs in India is deemed of strategic importance, as almost 60%
of our pipeline is integrated with internal API development, thus controlling fully the Intellectual property of the
product and very importantly controlling the supply chain of the respective APIs Pharmathen production takes
place in two manufacturing facilities located in Greece with more than 380 employees working in both the Pallini
and the Sapes Facilities.
Pharmathen | Annual Report | 19

Group’s
Industrial Operations
The most important production plant is in Sapes,
located in the Northern part of Greece, very close to
the borders with Turkey and Bulgaria. Its geographical
position was strategically selected as the area is a very
well connected hub to Western and Eastern Europe
and to the whole world due to its railroad and airport
connections. The facility is the latest addition to the
group and has been in full operation since June 2010.
Both facilities operate under ISO 9001:2008 Quality
Management Certifications. The Sapes facility operates
also under ISO 14001:2004.

carefully managed partnerships with our suppliers.
With business continuity and the competitive edge
of our products we require our suppliers to ensure
service, safety and quality standards both within
their organization and in the supply of goods to
Pharmathen. The 75% – 80% of the quantities were
manufactured in the Sapes and Pallini units. The rest
concerning forms that can be produced by Pharmathen
(ophthalmics, soft gelatin capsules) are manufactured
by strategic alliances with CMOs. Such activity is well
ensured by our competent Quality.

The proper application of International Good
Manufacturing Practice is achieved by employing
avant-garde technologies, such as the high level
automation of product and segregation from the
environment. In this way we ensure employee safety
and respect for the environment. Pharmathen’s facilities
have been inspected by several health authorities and
multinationals.

The Assurance department that employees 32 people,
while our Global auditing is located in Chenai Office, is
constantly monitoring and performing the internationally
audits of our suppliers and sourcing partners.

The ability to ensure optimal standards in supplying
products to 80 countries worldwide is the result of

The company in its constant striving for excellence and
customer service is investing to increase its capacities.
For this reason the investment plan of an additional
€ 5.3 million in manufacturing facilities was released at
the end of 2012 and the new equipment and machines
were installed and have been in full operation since 2013.

Capacities of Pallini and Sapes BU
CERTIFICATIONS
Regulatory Authorities Audits:
EOF/ EMA/ PIC (2010/2012)
SFDA (2010)
ANVISA (2013)
IS0 9001/14001

• Total production capacity of over 3.8 bn tablets - 2.2 bn capsules
- 2.5m ampoules for injection.
• Over 20.400m2 of manufacturing space 5.440m2 of 		
warehousing space.
• State of the art manufacturing facilities - GMP approved by
		 national and foreign authorities (Saudi Arabia, ANVISA, Taiwan,
Iraq, Jordan, United Arab Emirates, etc.)

Pallini Site

Sapes Site

• 3.600 m2 Pallini Plant
2.000 m2 Aspropirgos warehouse

• 17,000m2

• Manufactures solid dosage forms  
and parenteral dosage forms
• GMP
• Production capacity:
- 800m tablets

• New state of the art facility
launched in 2010 total capex
  of € 42 million
• Production capacity:
- 3bn tablets
- 2bn capsules

- 200m capsules
- 2.5m ampoules for injection

According to our strategic plan, a new manufacturing facility for long
acting injectables at the Sapes facility was designed according to the
EU GMP and US FDA standards. It will be constructed in a separate
module with flexibility for future expansion and a total annual capacity
of 2.5 mio vials. It is expected to operate within 2014. The investment
in this project is estimated to be over €10 million.

Global
Presence

22

Since 2000, internationalization has been the driving force behind
the company. Today Pharmathen has a significant presence in
more than 80 countries worldwide, through a network of more than
200 companies covering all 5 continents. Through the successful
implementation of its business plan, the company has established
a global position as a reliable developer of complex generics and
advanced pharmaceutical platforms.

Internationalization
as a key driver of our
growth

5.500
170
67
19
11
6
3
2

Marketing authorizations globally
Partners worldwide
Countries actively exporting
Countries under registration
Nationalities working for Pharmathen
Locations worldwide

(Greece, UK, Jordan, Australia, India)

R&D centers
Manufacturing Facilities
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Sustainable growth
Within 2013 the company continued its rapid organic growth. With more
than 100 new agreements signed and with new launches exceeding
€ 9.1 million Pharmathen further strengthened its international presence and
maintained a solid basis of organic growth.
Revenues from international operations exceeded €131 million by 11% as
against 2012, reflecting the company’s geographical and client expansion.

Sales Growth
(in € million)

24

Highly diversified international presence
Pharmathen’s global reach is controlled from its business
development headquarters in the UK and along with its regional
offices in Jordan, Canada and Australia, they provide the group
with the ability to ensure optimal client services at all levels, with
an international executive team comprising more than 15 Business
Development executives.
During 2013 the company signed more than 100 licensing and
distribution agreements. These new agreements are expected to
heavily contribute to an increase in the company’s net revenues
over the coming years. The geographic footprint of Pharmathen
extends to 80 countries, actively commercializing its products
while it has its products under registration in more than 15
countries.
With more than 5.500 Marketing Authorizations, 200 customers
worldwide and a dynamic portfolio of almost 100 products the
company is growing steadily in all 5 continents. New International
Launches in 2013 exceeded € 8 million, contributing significantly
to an increase in the company’s net revenues.

27%

0.11%
0.25%

54%

2%
3%

EU Countries

Asia

Non EU Countries

South America

North America

Oceania

Middle East

Greece

Africa

4%
3%
7%
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EU & Rest of Europe
Pharmathen continued its organic expansion in the geographical EU
through its wide network of licensees and distributors. Within 2013,
the company runs more than 13 decentralized-centralized procedures
covering all EU member states, generating over 656 Marketing
Authorizations. EU countries and Rest of Europe delivered sales of
€ 100 million, up by 12% compared to 2012 net revenues.

America
Pharmathen has been actively working on its expansion plan in the
region, by teaming up with key regional players and reinforcing its
pipeline with region specific products. The results of this effort are
reflected through the accomplishment of two impressive milestones:

EU & Rest of Europe

75

2011

2

2012

In 2013 the company strengthened its presence by signing more than
10 new agreements in the region and further increasing its operations in
Australia and New Zealand by reinforcing its regional office.
26

2013

Middle East & Africa
12
11
6

2011

Asia Pacific (APAC)

2013

5

ii) Anvisa approval: The company has successfully been audited by
the Brazilian authorities. a number of Agreements have been thereafter
been signed, leveraging on Pharmathen’s approval and setting high
expectations for its further expansion in Brazil, as well as in the rest of
LATAM region.

Sales in the MENA region amounted to €12 million, presenting a 10%
increase over the previous year with 11 New Launches. The operations
in the region are well supported by the company’s regional office in
Jordan, dedicated to establishing Pharmathen as one of the strongest
regional players. Business expansion plans for commercial activities
were carried out successfully according to the company’s plans, while
in 2012 more than 1.100 Marketing Authorization applications were
filled in the region and are expected to contribute significantly to the
growth of operations.

2012

America

i) Launch of a FTF (First to File) PIV product in the US: Pharmathen
and its commercial partner has successfully registered and launched
with a 180 days exclusivity period in the market one of its generic
products, generating significant revenues and setting the basis of
Pharmathen’s future expansion from this region

Middle East & North Africa (MENA)

100

89

2012

2013

Pharmaceutical Division Greece
The company has reinforced its corporate strategy in altering its position in the Greek
market, aiming to successfully address the fast changing environment, meeting current
market trends. The main objective of its strategy is to provide strong emphasis in
the medical detailing of generic, brand and innovative products, generating primary
deals with global pharmaceutical companies in line with reposition in the medical
field. Equally important is its penetration in the direct to Pharmacy sales, considering
the Pharmacy channel of key strategic importance. The current measures MOU have
forced new dynamics and a lot of repositioning in this market segment. The company’s
decision is to invest in this area in order to be positioned as one of the strongest
players in the Greek market.
Medical detailing has always been the key driver of Pharmathen activities in the
domestic market and is considered as a significant cornerstone. Strategic alliances
and partnerships with global players have been signed in 2013 which have altered
its positioning and opened up new horizons for it to become a global leader in the
domestic market. Within a short period of time the company has managed to partner
strong global brands, such as UCB, Chiesi, Mallinckrodt, Actavis, Kedrion, Bioderma,
Nuxe, and Gum.
Pharmathen is one of the major players in the local market controlling a strong sales
force in Greece through its wholly owned subsidiary Pharmathen Hellas and its
affiliated company Libytec, holding a controlling stake. Despite the challenging period
of the economic crisis and the severe cuts in the Healthcare budget, the company has
managed to further strengthen its position and increase its operations in new strategic
market segments.

A domestic direct sales in 2013 increased by 6% totaling in Generics sales volumes in
conjunction with the additional sales contribution by the new business, totaling sales of € 46.8
million an increase of € 2,6 million  compared to the previous year, while maintaining private sector
focus and reducing receivables by 22%. Despite this result 2013 was a really challenging year for
domestic sales. The country continues to be in recession, with its pharma market spending almost
halved, down to € 2.3 bio as against € 5.5 bio in 2009. In 2013, further flat price reductions have
been forced on pharma companies. In addition, rebate and claw back schemes were continued,
pushing down the ex-factory prices of pharmaceuticals sold in Greece.
B2C Domestic Sales

50.00
40.00

BU Pharmacies
(Nuxe, Bioderma, GUM)

30.00
20.00
10.00
0.00
2009

2010

2011

2012

2013

The intensive efforts of the Pharmaceutical Division have resulted in Pharmathen being ranked
among the top 3 domestic players. It is noteworthy that due to flat price reductions the net
weighted average price reduction of the company products has reached 12% while the
company managed to report an increment of 6%. This is due to volume increasing by almost
6% while additional revenues amounted to € 5.4 million from its newly formed strategic
alliances.
Volume Growth (Generics)
3.3
3.1
2.8

2011

28

2012

2013

In this challenging environment, the company has taken new strategic business decisions
including new distribution agreements which have significantly differentiated and reinforced
Pharmathen’s presence in the Greek market. Since 2012, such alliances include the blood
derivatives of Kedrion, the contrast media business of Mallinckrodt , the specialty business
unit of Actavis with the promotion of Rapilycin, Bezalip and Neotigazon.
Moreover, the company has penetrated the consumer Healthcare products market with its
established Pharmacy sales division. The company aims to be a leader in this field and has
initiated its activities by taking over from previous distributors the exclusive distribution rights
of Bioderma, Nuxe, and Gum among others brands. As a result, in 2013, the contribution of
these alliances amounted to € 3.2 million, presenting an increase of 317% over the previous
year.

Diversified Domestic Presence
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Corporate
Governance

Introduction
Pharmathen is committed to high standards of corporate governance that
reflect the goal to safeguard the interests of the Group and its shareholders,
while creating sustainable value. Since the creation of the Company in 1969,
the Board of Directors has continuously improved the corporate governance
framework by proactively implementing best practices.
At the heart of our corporate strategy lies a strong key management team,
representing the interests of the shareholders and stakeholders, the
professionalism and integrity of management, creating the foundation for
sustainable value.

Group Structure

Domestic B2B Business

PHARMATHEN
98.5%

Pharmathen Development

20%

50%

98.98%

88%

Pharmathen International

100%

Portfarma
Adventus India

Pharmathen UK

12%

Domestic B2C Business

97.4%

Pharmathen Investments Group

100%

Pharmathen Hellas

50%

Libytec

100%

Vitasante

(*) Pharmathen S.A absorbed Pharmathen Industrial S.A as of September of 2013. This strategic merge
was decided as the management considered it would result in smoother intragroup transactions and
optimize economies of scale.
(**) Proactina S.A was sold in June 2013. The sale of the subsidiary was considered necessary due to
operational and business opportunity reasons, since Proactina could not differentiate its R&D activities
involved to non-Pharmaceutical developments exploring local as well as EU market opportunities.
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Key Management
members
VASSILIOS KATSOS – PRESIDENT AND CEO
Mr. V. Katsos has been the President of the Board of Directors since
1993 and a major shareholder of the company. He has played an
instrumental role in the strategic restructuring of the family company since
1993, strengthening the company’s presence in the Greek market and
focusing on the expansion of international activities.

ELENI KATSOU – VICE PRESIDENT OF THE BOARD
Mrs. N. Katsou is Vice President of the Board of Directors and Managing
Director, she has been a leading member of the administration since
1993 and a major shareholder of the company. She is responsible for
overseeing and monitoring the Administrative and Financial Services of
the Group. She has envisioned and methodically worked to bring the
company to a prominent position in the global pharmaceutical industry.

EVANGELOS KARAVAS - VICE PRESIDENT, RESEARCH &
INDUSTRIAL OPERATIONS
Mr. E. Karavas is Vice President of Research and Industrial Operations,
occupied with physicochemical and pharmaceutical analysis, research,
development and production of pharmaceutical products in Phi since
1991. He has already completed over 30 publications and patent
applications, having presented his scientific achievements at more than
40 Greek and international conferences.
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STELIOS SPANOS - VICE PRESIDENT, SALES & MARKETING
Mr. S. Spanos was appointed by Pharmathen in 1994 and is now
responsible for all the company’s own label activities in the local market,
having developed the company’s reputation as one of the largest local
players. He is director of Sales and Marketing Greece, having dealt
with the organisation, coordination and development of the company in
Greece, both in the hospital and the private sector. He previously served
as an executive in the position of Commercial Director at Bayern Hellas
S.A.

PANAGIOTIS GEORGALAS – CHIEF FINANCIAL OFFICER
Mr. P. Georgalas was appointed by Pharmathen in 2009. He has over 15
years of experience as a finance executive focusing on M&A, budgeting,
tax optimisation and implementation of IFRS. He was Former Chief
Financial Officer and Chief Operational Officer of Olympia Development;
responsible for the management of operations and group investments
worth over € 1 billion. Prior to joining the company he was International
Finance and Administrative Director of Germanos Group of Companies,
responsible for the Group’s M&A strategy worth €170m.

DIMITRIS KADIS – VICE PRESIDENT, CORPORATE DEVELOPMENT
Mr. D. Kadis was appointed by Pharmathen in 2003. He is currently
leading the company’s Business and Corporate Development strategy
and planning, being responsible for the implementation of the company’s
expansion plan. He previously held progressively senior roles in spanning
corporate and business development, financial analysis, strategic
planning, general management and operations.
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Organization Structure

President & CEO

Vice President of the Board
& Managing Director

Finance

Purchasing

Corporate
IT

Human
Resources

Legal

Corporate
Communications

Industrial
Operations

Pharmathen
Hellas

Strategic
Development

Distribution
Center

BU
Sapes Site

API
Procurement

BU
Pallini Plant

API Sales
North
America &
MENA

Central
Planning
Warehouse
& Logistics
Management
Pharmaceutical
Research
Operations /
R&D Finished
Formulations
R&D Finished
Formulations

Corporate
Research
& Industrial
Functions

Intellectual
Property

Corporate
QC

Diabetes
Healthcare
Corporate
Branding

Business Unit
Respiratory
Business Unit
Pharmaceuticals:
CNS, Urology,
Dermatology

Business Unit
Pharmaceuticals:
Oncology,
Cardiology

Global
Regulatory
Affairs

Pharmacovigilance

Product
Industrialization

Corporate QA

Business Unit
Pharmacy

Property
& Facilities
Management

Portfolio
Management

Product Design
& Evaluation
Process
Performance
Management
Innovative
Formulations
Clinical
Operations
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Research
& Industrial
Operations

R&D API
Operations
R&D API
Operations
BU Thessaloniki
R&D API
Operations
BU India

Corporate
& Business
Development

Operational
Excellence

Business
Development
Europe

CMOs
Management

Business
Development
MENA

Business
Development
APAC

Customer
Service

Organization and implementation of risk management
The company determines risk as a set of uncertain and unpredictable situations that may
affect all its activities, business operation, economic performance and the implementation
of its strategy in achieving its corporate goals.
For this reason we have established a specific risk management approach in all fields of
our activities where certain risks have been recognized and identified as follows:
(i) Identification and assessment of risk factors.
(ii) Design of a risk management policy.
(iii) Implementation and evaluation of risk policies.
Top level executives are involved in the risk detection and primary assessment procedures
so as to facilitate the work of the Management’s Councils in all business fields and the
mission of the Board, of all legal persons in relation to the design and approval of specific
Risk Management processes and policies.

Internal controls and Risk Management Procedures
The Board of Directors (the “Board”) attaches considerable importance to the company’s
systems of internal control and risk management. The Board’s policy is to have systems in
place which optimize the company’s ability to manage risk in an effective and appropriate
manner. The Board is responsible for identifying, evaluating and monitoring the risks that
the company is facing and for deciding how these should be managed.
In addition to formal reviews of risk management by the Board, executive members are
expected to report to the Board as necessary the occurrence of any material control
issues, serious accidents or events that have had or may result in a major commercial
impact or any significant new risks which have been identified.
The company is divided into five segments: Governance, Financial Administration,
Research & Development and Industrial Operation, Business Development and B2C
Business. It is the responsibility of operational and functional units to report to the Chief
Financial Officer, Vice President Corporate Development, Vice President Research &
Industrial Operations and Vice President Sales and Marketing.
The Key Management Team receives reports at frequent intervals on the financial and
operational situation from each business area and function. These reports including
financial performance, markets analysis and R&D performance are based on a standard
process and are discussed at the monthly management meetings of the key management
so as to ensure the adequate execution and control of all the involved procedures.
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Management Information Systems
Information systems have been developed to support the company’s long-term objectives
and are managed by a professionally staffed Information Management team within the Chief
Financial Officer’s organization. The company produces annual separate and consolidated
financial statements under International Financial Reporting Standards (IFRS) and under
Greek GAAP once a year, but it also produces monthly management accounts which are
available to the management within fifteen days from the end of each month. Both IFRS and
Greek GAAP statements are compared to the same period in the previous year.
Management accounts consists of draft separate Statements of Financial Position, draft
consolidated Income Statement, working capital and other key financial indicators, all of them
as defined by the company. The above information is available only to the Key management
team on a monthly basis, and an analysis of material deviations from the budget and from the
previous year as well is also provided with relative comments.
By the end of the year, the Board approves the group’s budget for the next year. During
the next year, the progress of the annual business plan is overseen and evaluated each
month. Appropriate policies and procedures are in place covering all significant areas of the
business. Among the most significant procedures that are implemented across the group, are
the daily back – up procedures, computer room security, antivirus security, e-mail security and
Firewall.

Corporate Governance Regime
General Meeting of the Shareholders
GENERAL MEETING OF THE SHAREHOLDERS
Approves financial statements, decides distribution of
available earnings and dividend, elects Board members and External Auditors

EXTERNAL
AUDITORS

BOARD OF DIRECTORS & KEY MANAGEMENT TEAM

Give opininion on
compliance of financial
statements with
applicable standards
(IFRS & Local GAAP)

Sets strategic direction of Pharmathen, appoints and oversees
key executives, approves major transactions and investments
Pipeline
Committee
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Domestic
Business
Committee

Foreign
Investments
Committee

International
Sales
Committee

Tax
Committee

The General Meeting of Shareholders is the company’s highest decision-making body and may resolve
upon the most important issues of the company as per the Greek corporate law 2190. The Annual
General Meeting is held once a year to confirm, among other things, the company’s annual financial
statements, approve the consolidated Financial Statements under International Financial Reporting
Standards, resolve on the distribution of profits and dividends, elect the Board members and decide
on the external auditors. The shareholder’s rights are set out in the Company’s Articles of Association
and in the Codified Law 2190/1920 as in force.

The Board of Directors and Key Management
The Board is responsible for dealing with the company’s affairs exclusively in the interests of
the Company and its shareholders within the existing regulatory framework. The Board’s key
responsibilities are:
•
•
•
•
•

Approve the annual budget
Set the Company’s long-term goals.
Make all strategic decisions.
Make available all required resources for the achievement of the strategic goals.
Review and assess the company’s performance through the monthly management results
and analyze deviations according to budget specific schedules and plans.
• Assess investment opportunities proposed by domestic as well as international business
committees.
• Coordinate the execution of the approved short as well as long term business plans.
The Key Management team consists of the President and Chief Executive Officer, Vice President of
the Board, Group Chief Financial Officer, Vice President of Research & Industrial Operations, Vice
President of Sales and Marketing, Greek Market, Vice President of Corporate Development and the
Director of Pharmaceutical Research Operations.

Accounting Auditors

Since 2010, Pharmathen has engaged as accounting auditors the
company Ernst & Young, in order to conduct an accounting audit in
accordance with the IFRS and the Greek GAAP Corporation Law.
Ernst & Young also provides the company tax certificate and conducts
the transfer pricing audit.
GROUP COMMITTEES
Pipeline Committee

The pipeline committee consists of the following departments:
Research & Development, Business Development, IP, Production,
Regulatory Affairs, Supply and Chain Purchasing, and senior
management members. It is responsible for the drug development
selection and the scheduled organization for the development of
molecules. It oversees the execution of the development process
and evaluates the net present values of each proposed molecule
development. It incorporates a clear and specific “go”, “no-go”
decision process and it is responsible for the drug development
process. It is also responsible for the selection and the proposal to Key
Management of the drugs which will be developed in the next 5 years.
Domestic Business Committee

The Domestic business committee comprises the following members:
President and Chief Executive Officer, Vice President of the Board,
Chief Financial Officer, Vice President of Sales and Marketing
and Business Unit Director. This Committee is responsible for the
control and review of operations in the domestic market and also for
suggesting to the Board potential business opportunities in Greek
territory.
Foreign Investments Committee

The Foreign Investments Committee comprises the following members:
Vice President Corporate Development, Vice President of Research &
Industrial Operations, Vice President of Strategic Development, and
Director of Industrial Operations. The duties of this Committee are
to find, analyse, screen and decide on potential targets across the
globe and also review the operational activity of foreign subsidiaries.
Moreover, the Investment Committee is also responsible for the
evaluation and suggestion to the Board of opportunities for business
development and expansion through acquisitions and/ or strategic
partnerships.

International Sales Committee

Members of this Committee are the Vice President of Corporate
Development, Vice President of Research & Industrial Operations,
Chief Financial Officer and Director of Pharmaceutical Research
Operations. The main duty of the committee is focused on
International sales activity and performance (gap analysis), analysing
and explaining deviations between budget and actual figures
referring to the International business sector as well as arranging
rolling forecast for the next short term period (6 months). In
addition to the above, it evaluates the cooperation with International
pharmaceutical companies in trading activities and in the codevelopment of new products with other players.
Tax Committee

The Tax Committee comprises the Chief Financial Officer, Head of
Accounting Department, IFRS manager and Accounting Supervisor.
The main duty of this committee is to assure compliance between
Pharmathen’s financial statements and tax requirements, while annual
and medium term tax planning are on the agenda. The Tax Committee
is also focused on the continuous observation of tax alterations
and helps management to understand the complicated tax frame,
while finding solutions to domestic and international tax issues and
concerns. The members of this committee meet at frequent intervals
with the company’s tax advisors and independent auditors in order
to ensure that the Group remains in compliance, to avoid potential
disputes with tax authorities and explore any opportunity arising
from the group investment plans in conjunction with the EU or local
development tax incentives.
Operation Excellence

During 2013 Pharmathen as part of the CIM (Continuous
Improvement Management) introduced the Operational Excellence
process. This brand new and very promising department, staffed by
experienced and skillful employees, aims to support the continuous
improvement of corporate culture and the application of relevant
Lean, Six-Sigma methodologies towards cost efficiency, service
and quality improvement.  During the same year a number of
DMAIC projects were completed while others are ongoing under
specific trained project leaders. Furthermore, certain monthly key
performance indicators were put in place and frequent review
meetings are initiated.
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Finance

Sales & profitability

P&L Summary		

2011

2012

2013

Development Business Sales		

97,9

117,7

131,2

B2C Business Sales		

42,1

44,2

46,8

Total Sales		

140,1

161,9

178,0

Gross Margin %		

49%

45%

46%

Gross Profit		

68,3

72,4

82,7

R&D expenses		

(17,2)

(19,2)

(21,8)

% sales		

12%

12%

12%

G & A expenses		

(10,8)

(10,6)

(11,2)

%sales		

8%

7%

6%

S&M expenses		

(18,9)

(19,6)

(23,9)

% sales		

13%

12%

13%

EBT

12,1

15,7

20,7

9%

10%

12%

EBITDA

42,2

42,0

46,2

% EBITDA margin		

30%

26%

26%

EPS

0,35

0,44

0,51

% EBT margin		
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During 2013, Pharmathen continued its impressive sales growth by achieving sales of €
178 million, an increase of 10% driven by growth in most regions in conjunction with novel
product launches and new market penetrations. Despite drug prices reduction in both E.U
and the domestic market, the company managed to increase its market share with
a corresponding increase of 10% in profitability (Ebitda growth).
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B2B development business segment achieved sales of € 131 million, an increase of 11%
compared with 2012. Sales contribution from countries outside the EU reached the level of €
33 million, increased by 8% from the previous year (€ 2.5 million), mainly due to new market
penetration. Nevertheless, EU sales increased by € 11 million reaching the level of € 100.4
million (13% increase), due to the volume increase (+21%) of new customers and products
added to the existing client portfolio.
In the domestic market, despite the fact that there has been a further drug price reduction of
12%, the company increased its market share through both generic sales (+6% in volumes)
and new business segments sales development, reaching € 47 million sales, contributing to
an increase in the Group’s revenue of €2.6 million compared to the previous year. Generic
sales continued to participate with 79% of domestic sales reaching the amount of € 36.8
million, while the launching of new lines of products in 2013 contributed € 10 million to
domestic sales.
During 2013 the company’s profitability followed the same impressive growth as sales
volumes, reaching the amount of € 46.2 million (Ebitda), an increase of 10% from the
previous year, while the Ebitda margin remained at the same level (26%) and the EBT margin
increased to 12% due to the improved gross margin (46% in 2013 as against 45% in 2012).
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Investment vs borrowing
During 2013 Pharmathen continued deleverage which has been conducted since 2010,
remaining strictly focused on the investment plans for innovative generic and specialty
products.
The internally generating cash flow supports the execution of R&D projects development
while the company returns to shareholders a significant amount as dividends.
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Investment in R&D and other intangibles

Long term borrowing

Investment in facilities

Short term borrowing
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Net debt vs Ebitda
The company continues to invest a large part of its annual profits presenting the net debt
- equity ratio at the level of 0.5 as at December 2013, compared to 0.8 in 2012 and 1.2
as at December 2011. Additionally, the net debt / ebitda ratio decreased from 1.9
as at 2011 to 1.1 as at 2013.
The above impressive figures resulted mainly from the factors below:
• Continuous and robust increase in both sales and profitability.
• Stock turnover reduction due to the use of brand-new own production facilities,
minimizing third party production services.
• Backward integration allows the Group to maintain remarkably high gross
margins since it develops over 50% of the Active Pharmaceutical Ingredients
volumes using its own production.
• Significant improvement in state hospitals payment ratio in the domestic market.
The continuous deleverage program started during 2010 converted Pharmathen into
a low leverage company, supporting further leverage for the execution of any future
ambitious investment plans.
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Investments
The completion of the huge investment in the new production plant in 2010 allowed
the company to maintain a low level of capex in tangible assets. At the same time
Pharmathen increased its investments in R&D activities due to specialty products
which started to participate slightly in the Group’s investment plans.

Liquidity
		

2011

2012

2013

PPE

1.5

5.3

4.7

17.0

18.8

21.0

Intangibles

Acquisitions                   2.1                -                  Total

20.6

24.1

25.6

The largest proportion of the company’s investment activity relates to development
of new pharmaceutical formulations. This, together with the other intangible assets
(software, property rights) and acquisitions reached the amount of € 21 million
investments in 2013.
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Liquidity
Working capital
Working capital

2011

2012

2013

Inventories

41,7

38,5

37,7

Trade receivables

47,7

61,8

53,7

(22,6)

(26,9)

(27,9)

1,1

3,1

2,1

Other payables

(7,2)

(8,5)

(2,8)

Taxes receivables - (payables), net

10,1

8,6

7,3

Total

70,9

76,6

70,3

Change in working capital

14,9

5,7

(6,3)

Dividends paid to equity holders

(3,0)

(3,0)

(6,0)

Trade payables
Other receivables

During 2013 Pharmathen managed to dilute any idle capital improving the WC
ratio, thus the 10% sales increase was accompanied by a € 6.3 million reduction
in working capital.
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Inventories

Other payables

Other receivables

Trade receivables

Trade payables

Taxes receivable / (paybale), net

Cash flow
Cash conversion

2011

2012

2013

EBITDA

42,2

42,0

46,2

(Increase) - decrease in Working Capital

(14,9)

(5,7)

6,3

Τotal capex

(20,6)

(24,1)

(25,6)

6,7

12,2

26,9

15,9%

29,0%

58,3%

Free cash flow
Cash conversion (%)

Cash flow per activity
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The company notably improved its operating cash flow from €35.5 million in 2012 to
€ 53.7 million in 2013. The main reason behind this increase is the tenacious effort of
the management towards continuous improvement of crucial liquidity ratios as average
receivable and payable days and average inventory days. This effort is more praiseworthy
considering that the group’s sales increased by € 16 million during last year.
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Cash flow from investing activities increased by approximately € 1.5 million
over the last two years (€ 24.1 million in 2012, € 25.5 million in 2013)
demonstrating the management’s intention to keep the same high levels in
R & D and production facilities as well.
Concerning financing activities, as mentioned above, the company
effectively managed to reduce its dependence on financial institutions. As
a result, during 2013 Pharmathen repaid loans amounting to € 13.8 million,
while during last year the repayment of borrowings amounted to € 7 million.
At the same time the company improved significantly its available cash from
€ 13 million as at December 31, 2012 to € 17.8 million as at December 31,
2013.

Tax incentives
According to corporate tax law 4172 / 2013 article 22A, companies that perform
research and development are entitled to a tax allowance relating to the research
expenses that have been audited and confirmed by the General Secretariat for
Research and Technology.
The amount of the tax allowance is 30% of the total research and development
expenses, incurred during the year by the company and is subtracted from the taxable
profit of the financial year.
Furthermore, the Greek Government provides incentives for companies that make
specific investments under the laws below:
• Law 3908 / 2011
• Law 3842 / 2010
• Law 1767 / 1988
Pharmathen developing its investment program participates through the parent
company and its subsidiary Pharmathen International S.A, in the above laws, towards
the general concept of the management approach of exploring any opportunity
provided under investment programs.
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Our people

Invest in people
At Pharmathen we promote a positive working environment, applying visionary
leadership style to influence and achieve excellent results.
Our leaders step outside the executive suit and do things that symbolize our
shared vision. We are committed to operational and commercial excellence
with regulatory compliance in all we do. We use our skills, dedication and
personal initiative to consistently reach the highest level of performance,
which has inspired our human resources practices to keep these standards
high.
With our main goal to build and maintain a great place to work; we instantly
organize actions in this direction. For us, engagement is a key factor to meet
corporate objectives. Our employees’ feedback is a priority and employee
surveys are the tools that help us proceed in this direction. Our first corporate
survey took place in 2007 with employee engagement up to 75% and we
continue taking into consideration and analyzing the output of either internal
Employee Surveys or Great Place to Work Surveys .
We are committed to offering a work place that gives all employees the
opportunity to maximize their performance as a team. This is also evident
from Pharmathen’s consecutive distinctions among the 10 Great Places
to Work for the years 2010, 2011 and 2012. Our Corporate Events, new
year corporate event, Family Days, Beach Party CSR Events etc. help us to
strengthen employee engagement, build corporate culture, solidifying our
distinction as a Best Place to Work. Our events provide our people with the
opportunity to stay informed about the strategy, the distinctions and success
stories of our company and stay connected by getting to know each other.

Pharmathen Operational Chart
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Operational Unit

No of Employees

Administrative

26

Business & Corporate Development

25

Financial Services

61

Industrial Operations

381

Research & Development

184

Sales & Marketing Pharma Operations Greece

190

Acquiring and developing key skills & talent
Our people are a core aspect of Pharmathen’s competitive advantage, attracting and retaining
inspired key talents with a high level of expertise and know-how drives our business forward.

Headcount
The graph below refers to Pharmathen’s headcount for the financial years 2011-2013.
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Pharmathen has a global presence and operates in several countries.
The above graphs refer to the geographical and nationality diversity
of the company abroad.
Location			

No of Employees 2013

Jordan

3

India

36

UK                                                     12
Canada		

1

Educational Level
The table below represents the exact number of employees
(2013 year end) per educational level.

Educational Level

No of Employees 2013

PhD Degree		

50

MSc Degree		

176

University Degree

                 361

High School Degree

280

Table Gender Diversity
The table below represents the percentage of women in the
total headcount and in managerial roles within the last 3 years.

Gender Diversity			2011

2012

2013

Women in total headcount		

50%

49%

49%

Women in management roles		

29%

26%

26%
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People Development
Our true source of growth and innovation
Being a leader in the global market makes us even more committed to
strengthening the development of our people. Our employees are the driving
force behind our success. We embrace them with pride and trust and
empower them to achieve operational excellence through knowledge sharing
and continuous improvement.
Our key priority is to maintain a working environment, where all employees
are aware of their contribution to the company’s objectives, offering the
opportunity to achieve self-awareness and continuous development and to
maintain our culture of education by ensuring that all employees are provided
with the appropriate knowledge, skills and cultivation needed to meet our
business objectives.
In 2013 we enhanced our approach to rewarding our people for their
contribution to the corporate objectives with a new Performance & Talent
Management System which is linked to variable pay and benefit schemes.
To this end, we provided our leaders with a performance tool linked to the
business needs and trained them in providing feedback through a productive
dialogue. Our main goal was to empower our employees to participate in
their own career development plan and to be rewarded for their performance
through daily feedback, sense of equity and chances for development.
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In parallel, the company invests an annual budget of more than
€80,000 in training & development programs, such as in-house courses, open
seminars, participation in international programs, coaching and mentoring. To
this end, Pharmathen Academy, an in-house employee educational program,
offers all employees the opportunity to share knowledge with each other.
In 2013, Pharmathen Academy offered various programs such as Business
English, People Management, MS Office and more.
We also believe that the demanding environment of Pharmathen is a key factor
to our employees’ development path. They have the opportunity
to practice and develop their skills by being exposed to great hallenges.
Health & Safety
We instantly focus on creating and maintaining a safe working environment.
The success of our Health & Safety program lies in the continuous control
and improvement of facilities and is evidenced by the low indicators of high
potential incidents.

Accidents			2011		2012		2013
Number of Accidents*

3		

3		

2

*Faint/No Injury, Slight Injury, Car Accident
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Corporate
Social
Responsibility
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At Pharmathen we are committed to our CSR mission, to make a positive impact on the
lives of people and lead them towards better health. It is our commitment to embrace a
culture of responsibility and integrity in the workplace. In doing so, we constantly motivate
our employees to become involved with the communities in which we operate through
volunteering, fundraising and various environmental programs, aiming to reach the highest
engagement levels across the group.
We are aware of the fact that sustainability can only exist when a sustainable and healthy
society is secured. For this reason we have conducted a CSR strategy focused on the
following pillars:

Our People
When “I” becomes “We” everything is possible!
Our employees are the driving force behind our company and we share with them the
same vision and values, inspiring each other towards operational excellence. We are
committed to ethical behavior, volunteerism and positive interactions that stimulate better
work relationships with the communities we serve.
We invest in their unleashed energy to fulfill their potential and provide them with training
programs, human resource direction and customized benefit systems. For that purpose
we have created “Pharmathen Academy”, an internal educational program offering to our
employees and their families the opportunity to further develop their skills and expertise in
a variety of topics such as foreign languages, music, chemistry, logistics, finance, human
resources management etc.
Additionally, we organize and run a Blood Bank for the needs of our employees, support
working mothers in every way possible, and provide excellent health care services.

Local Economy
Link to Society

Environment

Employees

Pharmathen
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Our main goal in to remain a learning organization, that constantly develops its human capital
and enables people to exchange knowledge and ideas. Employee satisfaction is measured
consistently by participating in “Great Place to Work” annual surveys. We use a variety of
communications channels and exchange ideas on a regular basis in order to provide updates
about progress towards our strategic goals, listening to their feedback and adopting innovative
ideas that make a real difference to the world.

Our Communities
We work together to help create a brighter future
We are actively engaged in social contribution activities, by means of employee volunteer efforts,
corporate initiatives, and fundraising. Our charitable initiatives focus on supporting charities,
donating equipment to local schools and hospitals, supporting local clubs and other philanthropic
activities that promote volunteerism, sports, education and culture. We undertake initiatives
of medicine donations and health information programs, support local families and reward the
academic excellence of students with scholarships and grants.
As a responsible corporate citizen we strive to constantly provide new value to society by
incorporating a variety of the needs, values and challenges within society into our corporate
activities by:
•
•
•
•

Providing reliable and affordable pharmaceutical products
Engaging in philanthropic activities
Embracing cultural diversity
Selecting ethical business partners
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Vulnerable social groups
Recognizing the importance of our corporate social role, we undertake many
actions towards vulnerable social groups with sponsorships and donations
promoting social awareness. Our goal is to support and promote institutions that
make a valuable contribution to society but are not so well-known among the
wider public. Within this framework the Pharmathen music band, Pharmaklides,
often organizes or participates in fundraising events. Indicatively, over the last
few years, we have contributed to the activities of institutions like Floga, SOS
Villages, The Smile of the Child, Children’s Hospitals, Youth Sports Clubs, and
Clubs for the Elderly (KAPI), as well as to other cultural events.

Environment
Think Green, give earth a chance
The environment and its protection is an essential part of our CSR strategy and
an overall commitment to promoting our green credentials and policies through
environmental stewardship. We are focused on eliminating the environmental
impact of our operations and even though Pharmathen is a non-polluting
industry we actively try to improve our industrial methods and become more
environmentally friendly. In doing so, we have established the energy efficient
design of our buildings and facilities and we recycle materials, papers, all ink
cartridges and electrical equipment. We also cooperate with leading companies
such as Polyeko SA & Intergeo to manage industrial waste. Thus, by converting
all industrial waste into alternative fuel, we drive our environmental sustainability
forward.
We have carried out our environmental policy that highlights the main areas of
environmental stewardship:
• Application of the proper measures and programs for preventing and limiting
any possible pollution, protection of natural recipients and confrontation on
emergency issues.
• Evaluation, control and monitoring of the environmental consequences
of the existing activities, including the evaluation and anticipation of the
consequences resulting from the application of new production procedures
when producing a new product or service.
• Strict application and compliance with relevant environmental laws,
regulations and additional requirements accepted
• Investments in anti-pollution technology directed at a continuous
improvement of the environmental performance with the assistance of
measurements, analyses and statistic processes of the environmental indexes
• Manufacturing facilities are designed and constructed according to: EU and
FDA requirements, PIC/S, ICH, WHO, ISPE, ISO 14644,  ISO 8573 and
VDI 2083
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Operational
Risks
Risk area

Description of risk

Risk management method

Exposure

Research
Risks related to the
and
effectiveness of development
development processes, adequacy of
regulatory procedures and
supply of new products
and new technologies
(not development of new
molecules, not delivering
new products or new
technologies).

Own laboratory facilities enable research and
development of over 10-12 molecules per year.
Success rate in development of molecules over
90% clear go - no go decision making for new
products from adequate committee at a very
early stage of development, thus minimizing the
loss from the no go developments.

Moderate

Sales and
marketing

Risks related to
sales markets
and adequacy of
marketing processes.

Pharmathen is dealing with these risks through
internalization and diversification. Pharmathen
has a geographical footprint of over 80 countries
worldwide selling know-how and medicines across
the globe and diversification through customer
broad base (over 200 customers including global
and regional players,top 10 customers account
only for 38% of sales for 2013) and therapeutical
category diversification (six major categories with
the biggest account less than 28% of 2013 sales).

Moderate

Intellectual
property
protection /
Regulatory
associated
risks

Risks related to
intellectual property
rights of third parties
or unjustified use of
Pharmathen property.

Monitoring patent processes through specialized
IP division, consistent respect for the intellectual
properties of others and protection of our own
development through patent route. Dedicated IP/
Regulatory team with significant experience in
obtaining product registrations across multiple EU,
MENA and ROW jurisdictions.

Moderate

Quality
assurance

Risks related
to adequacy of
incoming materials
for the production
process, quality of
the production and
development process,
and the quality of
finished products.

We follow standard procedures and requirements
thoughout the production process, from the
purchase of incoming materials to production
and to final quality control, and thereby ensure
that pharmaceutical product production complies
with relevant quality standards and the products
marketing authorisation documentation.
GMP compliance with Greek - European
authorities as well as authorities of any country
to which Pharmathen exports.

Moderate

Our corporate performance is subject to material impact from a range of possible future events. Above, we list what we
consider the principal sources of risk to the development of our business. We recognize the possibility of these risk events
actually occuring and have prepared policies to forestall such events and take appropriate measures when they do occur. The
categories of risk identified in this section are based on assesments made by Pharmathen Group as of December 2013.
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Business
Continuity Risk
Risk area

Description of risk

Risk management method

Exposure

Country risk

These risks include political
risk, economic risk, sovereign
risk and transfer risk, which
is the risk of capital being
locked up or frozen by
government action

Country risk has been toned down during 2014
through a stable government supported by major
political parties. Greece public debt has been
refinanced by EU as well as from financial markets.
This had material impact on bond premiums and
on yield paid from Greek goverment. Greek banks
have been recapitalized by adding funds to their
share capital by attracting new shareholders from
the private sector. Country’s public debt is now
rated as B by all rating agencies. Pharmathen dealt
with that risk by having major exposure abroad
through exports , (>70% of revenues) while sales
to state hospitals account for less than 20% of
domestic sales, client relationship and suppliers
since the company cooperates with local and
international suppliers for materials used in the
production process while API suppliers are all
abroad. Pharmathen also reduced country banking
system risk by maintaining bank accounts in both
EU and non EU countries with sufficient amounts
for covering working capital of the company for a
material period of time

Low

European
recession

The risk of European
recession affects
public insurance
funds in general and
more specifically
pharmaceutical
spending due to
facing public deficit
and lack of funding

Eurozone health insurance system is being
reformed against a backdrop of rapid demographic
change, with a failing birthrate and an increasing
number of elderly people. As part of this process,
measures are being taken to curb medical
expenses. Revisions have been made to the
system of reimbursement of medical fees in
Greece and in Europe as a region, and debate
is continuing in such areas as drug price reform.
The company’s business performance could be
affected by future development in medical system
reform, including drug price reform. Pharmathen
dealt with that risk by exploiting new areas outside
EU ,such as Middle East and Asian Pacific
regions while North America and Latin America
have already started to participate in sales and
are expected to contribute significantly within the
next few years and by developing a significant
pipeline with break-through innovative products/
technologies (expanding lifecycle of the products)
maintaining in that way sales growth and
profitability. In addition Pharmathen enriched its
portfolio of products in the field of cosmetics, OTC
and non prescription medicines whose prices are
not goverment regulated.

Low
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Financial
Risk
Risk area

Description of risk

Risk management method

Exposure

Foreign
exchange
risk

Risk of unfavourable
exchange rate movements

Hedging with appropriate financial
instruments

Low

Credit risk

Accounts receivable are
exposed to customer credit
risk. The management of
trade receivables is focused
on the assesment of country
risk , setting of credit limits,
ongoing credit evaluations
and account monitoring
procedures.

As part of the credit risk management,the
credit control department regularly monitors
the financial position of major customers by
checking payment terms and balances of trade
receivables for each customer according to the
accounting manuals to ensure early identification
and mitigation of overdue balances and potential
bad debts associated with the deterioration of
customer’s financial position. The objective of the
management of trade receivables is to sustain
the growth and profitability of the Group by
optimizing asset utilization while maintaining risks
at an acceptable level. The Group uses credit
insurance and similar enhancements with Euler
Hermes aiming to protect the collection of trade
receivables.

Moderate

Liquidity

Liquidity risk arises through
a surplus of financial
obligations over financial
assets due at any period of
time.

The Group’s approach is to maintain sufficient
available reserves in order to meet its liquidity
requirements on both short and long term.
The Group manages liquidity risks based on a
cash management plan prepared and updated
as appropriate by finance and accounting
departments based on the reporting from each
department. Pharmathen Group has unused
committed credit facilities with various financial
institutions totalling €11.5m while at the same
time it maintains an average cash position of over
€15m.

Low

A number of key factors influence the Group’s results of operations and the development of
our businesses. We believe that healthcare remains a growth industry, driven by aging of global
population expanding access to healthcare in emerging markets and advances in science and
technology that create opportunities to improve health outcomes and enhance quality of life for
patients worldwide.
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Opportunities
TRENDS IN THE PHARMACEUTICAL INDUSTRY

OPPORTUNITIES

Entirely new molecules are becoming increasingly
rare, therefore companies are extending
their products’ life cycle by launching new
pharmaceutical forms and making selective
changes to existing products. The trend has
moved from «blockbuster molecules» to smaller,
more frequent product launches with more access
restrictions.

Although Pharmathen is known as a generic
developer, the company has made significant
efforts since 2009 to develop a diversified
portfolio comprised of innovating formulations on
well established molecules, targeting at the same
time Life cycle management opportunities and
alternative or superior pharmaceutical products.
Special projects include Long Active Injectable
products and Presentative-free-opthalmics.
First submissions of products to the European
authorities is expected during Q2 2014.

Despite a difficult economic enviroment, global
healthcare spending continues to climb and
is projected to reach $1.2 trillion by 2016,
according to industry research firm IMS Health.
Emerging markets, driven by rising income and
government sponsored programs continue to
increase access to treatments and are expected
to double their spending on pharmaceutical
products over the next five years and contribute
30% of global healthcare expenditures by 2016,
according to IMS Health while at the same time
developed countries by contrast are expected to
account for 57% of global healthcare spending in
2016, down from 73% in 2006.

Reflecting the importance of emerging markets
within the Pharmathen growth strategy, we
continue to expand our presence through
representation offices and strategic alliances.
MENA region (Middle East-North Africa) has
become a growth engine since sales in this region
accounted in 2013 for €12m or 7% of total sales
while sales from US market reached €4m only
in Q4/2013. Pharmathen’s presence in Canada,
Shanghai, Australia and Brazil has been further
extended, thus strenghtening our global network of
operations.

While healthcare costs continue to increase as a
percentage of GDP in countries around the world,
consumer demand for affordable products in both
developed and developing economies, has also
increased. The global generics industry has grown
by roughly 8% per year on average between 2009
and 2012, significantly higher than the equivalent
growth rate for non generic pharmaceutical
companies verifying in that way the switch to
generic products.

According to McKinsey «insights into
pharmaceuticals and medical products» research It
is estimated that between 2013 and 2016, drugs
worth $156 billion will lose market exclusivity.
Pharmathen pipeline includes over 40 molecules
during the next five years targeting a total market
of €36.3b.

Greece switching economy creates numerous
potentials since the economy is stabilized and is
expected to grow (positive GPD) within the next
few years. Greek economy managed to create
primary surplus after several years of producing
deficit and banks have been recapitalized. This
has had a material impact on the yield paid for
public debt. Prospects are good for the generic
market since the goverment is increasing generic
penetration from 20% to approximately 60% by
2020.

Pharmathen takes advantage of that opportunity
by strengthening its local presence not only in
generic medicines but also in OTC and cosmetics.
Pharmathen strategic alliances include major
multinational groups such as ACTAVIS-UCB and
CHIESI for marketing a series of pharmaceutical
products in Greek market. Pharmathen is exclusive
partner of three well-known firms in the field of
cosmetics, NUXE-GUM and BIODERMA for
domestic market.
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Auditor’s
Report
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To the Shareholders of Pharmathen Pharmaceuticals S.A.
Report on the separate and consolidated Financial Statements
We have audited the accompanying separate and consolidated financial statements of Pharmathen
Pharmaceuticals S.A. (the “Company”) and its subsidiaries, which comprise the separate and
consolidated statement of financial position as at December 31, 2013 and the separate and consolidated
income statement, statement of comprehensive income, statement of changes in equity and statement
of cash flows for the year then ended, and a summary of significant accounting policies and other
explanatory information.
Management's Responsibility for the Separate and Consolidated Financial Statements
The Management is responsible for the preparation and fair presentation of these separate and
consolidated financial statements in accordance with International Financial Reporting Standards as
adopted by the European Union and for such internal controls as the management determines necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.
Auditor's Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with International Standards of Auditing. Those standards require
that we comply with ethical requirements and plan and perform the audit to obtain reasonable assurance
whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures
in the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement in the financial statements, whether due to fraud or error.
In making those risk assessments, the auditor considers internal control relevant to the entity's preparation
and fair presentation of the financial statements in order to design audit procedures that are appropriate
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's
internal control. An audit also includes evaluating the appropriateness of accounting policies used and
the reasonableness of accounting estimates made by the management, as well as evaluating the overall
presentation of the financial statements. We believe that the audit evidence we have obtained is sufficient
and appropriate to provide a basis for our audit opinion.
Opinion
In our opinion, the accompanying separate and consolidated financial statements present fairly, in all
material respects, the financial position of the Company and its subsidiaries as at December 31, 2013,
and of their financial performance and their cash flows for the year then ended in accordance with
International Financial Reporting Standards as adopted by the European Union.

Athens, June 10, 2014
The Certified Auditor Accountant
PANOS I. PAPAZOGLOU
R.N. ICA (GR) 16631
ERNST & YOUNG (HELLAS)
CERTIFIED AUDITORS ACCOUNTANTS S.A.
11th KM NATIONAL ROAD ATHENS-LAMIA
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Short-term loans
Interest - bearing loans and borrowings

29.821.396

33.888.045

25.927.576

26.543.751

9.422.044

22.832.260

3.562.044

16.102.260

2.667.523
3.835.235
73.627.947

1.257.496
9.372.741
94.212.106

2.141.456
3.330.739
56.348.679

1.034.934
2.005.810
67.084.693

Audited financial statements
Income tax payable
Accrued and other current liabilities
Total current liabilities

TOTAL LIABILITIES
121.226.170
Statement
of profit and loss104.539.870
for the year ended
December76.042.421
31, 2013
TOTAL EQUITY AND LIABILITIES

204.237.908

208.115.948

GROUP
For the year ended December 31
2013
2012

180.048.570

80.248.644
171.940.766

COMPANY
For the year ended December 31
2013
2012

Revenue
Cost of sales
Gross profit

178.033.860
(95.314.838)
82.719.022

161.949.401
(89.503.179)
72.446.222

161.746.299
(99.824.767)
61.921.532

150.451.955
(100.077.244)
50.374.711

Other income
Administrative expenses
Selling and distribution expenses
Research and development expenses
Operating profit

628.439
(11.230.986)
(23.912.494)
(21.794.778)
26.409.203

1.980.047
(10.628.560)
(19.564.475)
(19.180.500)
25.052.734

575.520
(7.259.036)
(10.160.793)
(21.125.848)
23.951.375

1.288.313
(6.507.523)
(8.853.096)
(17.861.507)
18.440.898

Financial income
Financial expenses
Other financial income / (expenses)
Impairment of goodwill
Share of loss of an associate
Profit before income taxes

1.175.918
(6.893.951)
140.970
(42.159)
(60.614)
20.729.367

377.898
(9.649.212)
(80.888)
15.700.532

764.939
(4.696.102)
(276.192)
19.744.020

300.050
(5.946.418)
12.794.530

(4.022.766)

(1.242.046)

(3.556.695)

(811.957)

Income taxes
Profit for the year
Attributable to:
Owners of the parent
Non-controlling interests
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16.706.601

14.458.486

16.734.645
(28.044)
16.706.601

14.678.400
(219.914)
14.458.486

16.187.325

-

11.982.573

-

Statement of Financial Position as at December 31, 2013
STATEMENT OF FINANCIAL
POSITION (CONSOLIDATED &
SEPARATE)
PHARMATHEN PHARMACEUTICALS
S.A

ASSETS
Non-current assets
Property plant and equipment
Intangible assets
Goodwill
Investments
Investment in associates
Other non-current assets
Deferred tax assets
Total non-current assets
Current assets
Inventories
Trade accounts receivable
Other receivables
Cash and cash equivalents
Total current assets
TOTAL ASSETS
EQUITY & LIABILITIES
Equity attributable to shareholders of
the Company
Issued capital
Fair value reserve
Share premium
Other reserves
Pooling of interest reserve
Retained earnings
Other components of equity
Equity attributable to the equity
holders of the parent
Non-controlling interests
Total equity

GROUP
December 31
2013

COMPANY
December 31
2012

2013

2012

37.800.103
41.496.217
1.281.257
31.034
1.131.863
81.740.474

37.664.406
37.737.457
1.323.416
91.648
1.855.802
2.273.671
80.946.400

11.003.161
39.728.986
41.971.540
1.054.000
738.852
94.496.539

9.056.737
33.872.434
42.968.084
1.054.000
1.551.000
249.933
88.752.188

37.745.387
53.695.868
13.204.589
17.851.590
122.497.434
204.237.908

38.561.245
62.051.561
13.511.390
13.045.352
127.169.548
208.115.948

25.160.495
37.451.499
8.068.909
14.871.128
85.552.031
180.048.570

25.074.780
38.052.062
9.821.664
10.240.072
83.188.578
171.940.766

33.947.134
3.122.388
9.053.520
16.980.297
(7.553.310)
44.281.710
(558.537)

33.947.134
3.122.388
9.053.520
15.443.140
(7.553.310)
32.526.103
(264.628)

33.947.134
2.932.388
9.053.520
7.375.071
50.698.036
-

33.947.134
2.932.388
9.053.520
5.837.914
39.921.166
-

99.273.202

86.274.347

104.006.149

91.692.122

424.836
99.698.038

615.431
86.889.778

104.006.149

91.692.122

Interest - bearing loans and borrowings

29.426.956

25.930.937

16.541.190

12.757.818

Provision for staff retirement indemnities

1.306.550

705.096

815.491

406.133

178.417
30.911.923

378.031
27.014.064

2.337.061
19.693.742

13.163.951

27.881.749
29.821.396

26.861.564
33.888.045

21.386.864
25.927.576

21.397.938
26.543.751

9.422.044

22.832.260

3.562.044

16.102.260

2.667.523
3.835.235
73.627.947

1.257.496
9.372.741
94.212.106

2.141.456
3.330.739
56.348.679

1.034.934
2.005.810
67.084.693

TOTAL LIABILITIES

104.539.870

121.226.170

76.042.421

80.248.644

TOTAL EQUITY AND LIABILITIES

204.237.908

208.115.948

180.048.570

171.940.766

Non-current liabilities

Deferred tax liabilities
Total non-current liabilities
Current liabilities
Trade accounts payable
Short-term loans
Interest - bearing loans and borrowings
Income tax payable
Accrued and other current liabilities
Total current liabilities

GROUP
For the year ended December 31
2013
2012

COMPANY
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For thePharmathen
year ended December
31
2013
2012

Statement of Cash Flow for the year ended December 31, 2013
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Rankings
& Highlights
Highlights:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Major producer of generic pharmaceutical products
One of the top generics’ developers in Europe
45 years of experience in the pharmaceuticals industry
Employs more than 900 employees, including more than 150 research scientists
Offices in Greece, UK, USA, Jordan, India, Canada
Three state of the art research centers in Greece and India and two production
facilities in Greece
Annual investment in R&D for new pharmaceutical products exceeding €20 million
Turnover of € 178 mio  in FY13 with an average growth rate of 20% over the
last 5 years
EBIDTA 46.2 mio  in FY13
Present in more than 80 countries
Approximately 70% of its turnover is generated from exports
More than 5,500 approved Market Authorizations throughout the world and more
than 60 established patents
40 molecules have been launched during the last 5 years throughout the world
Collaboration with top universities and research centers in Europe

Rankings:
• Among the top 50 most profitable companies in Greece, (ICAP, 2012)
• Among the top 100 largest Greek industries, (Stat Bank, 2012)
• Among the top 50  largest Pharma R&D companies based in EU based, R&D
companies; ranked 429th (EU Commission scoreboard 2012)
• Among the largest exporting companies in Greece (Stat Bank, 2012)
• Among the “True Leaders” in Greece based on credibility (ICAP 2012)

Major Awards:
•
•
•
•
•
•

“Greek Entrepreneur of the year” (Ernst& Young 2008)
“Largest Investments in Greece” (Greek Government 2010)
“Performance in the International Economic Arena”(KOUROS Awards 2010)
“Best Workplaces” (Great Place to Work Institute Hellas, 2011, 2012, 2013)
“Research and Innovation”(Athens Chamber Of Commerce & Industry 2011)
Ruban d’Honneur “The HSBC Import/Export” Award
(European Business Awards 2011)
• “1st Award Industrial Exporting Company” (Greek Export Awards 2013)
• Ruban d’Honneur “The International Growth Strategy of the Year” Award
(European Business Awards 2012-2013)
Pharmathen | Annual Report | 69
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