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VISION

pharmathen at a glance

We strive to make a difference in people’s
lives though leading innovation in medicine and research driven activities.
We are firmly committed to continually
excel in developing, manufacturing and
commercializing advanced pharmaceutical products and services, made effectively and affordably available. Fulfilling
this quest, we invest heavily in R&D and
continue to grow along with our partners.

MARKETING AUTHORISATION

ΜANUFACTURING
SITES

GROSS MARGIN & EBITDA

EMPLOYEES

Pharmathen has maintained the
highest industries profitability level
with EBITDA sustainability over 26%
the last five years.
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R&D CENTRES
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PHARMATHEN
AT A GLANCE

Key figures
(In euro millions)

2014

Year

SALES
SALES GROWTH

GROSS PROFIT

GROSS MARGIN
OPERATING
INCOME
PROFIT
MARGIN (%)

EBITDA

EBT
NET CASH FLOW
FROM OPERATING
ACTIVITIES
INVESTMENTS
(EXCLUDING R&D)

R&D INVESTMENTS
R&D INVESTMENTS /
SALES

NET DEBT

NET DEBT / EBITDA

NUMBERS OF EMPLOYEES

180.7
1%
87.7
49%
26.6
8%
47.1
19.7
58.9
10.2
26.8
15%
(49.3)
1.05
968
4

2013

178.0
10%
82.7
46%
26.4
9%
46.2
20.7
53.7
5.9
23.4
13%
(50.8)
1.1
867

PHARMATHEN AT A GLANCE

Key facts

Respiratory new distribution line
successfully integrated into
the Group

Revenue exceeded
€ 180 million

Long Acting Injectible agreements
over € 35 millions signed

EBITDA exceeded € 47 million

Preservative Free agreements
over € 20 millions signed

Investments amounted to € 37 million,
increased by € 8 million
from 2013

€ 25 million long term loan signed
with European Investment Bank

Transactions with Actavis and Bausch
+ Lomb completed

Initiation of over € 13 million LAI
new production line investment
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our strategy

Impressive growth over the last few
years has been based on a clear strategy
to become a major player in the global
pharmaceutical market. This strategy is
based on the 3I’s. Innovation – Integration
– Internationalization, enabling us to
face future challenges and strengthen
our presence and position in the global
pharma industry.

INNOVATION
Investment in innovation is a continuous process
involving multiple aspects of dynamic activities.
Implementing new pharmaceutical products,
processes and technologies, we have enhanced
our product portfolio, offering an adequate product
range, supporting new market penetration, sustaining significant sales growth in local and international
markets.
INTEGRATION
Integration has been a strategic element for the company’s operations, aiming to become a key player in
the global pharmaceutical market. Through vertical
integration we have managed to develop API synthesis for the core pharmaceutical trading molecules,
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produce API, formulate finished products, register
them to regulatory authorities, produce, distribute
and finally market more than 80 countries worldwide. The implementation of the investment plan
in both production and R&D activities in Greece and
India provides economy of scales and minimizes
independency from third parties.
INTERNATIONALIZATION
Internationalization has been the driving force of the
company since 2000. Today we have a significant
presence in more than 80 countries, through a wide
network of 200 companies, covering all 5 continents.
Moreover, the company has very specific plans to
expand own label operations in international
markets under an aggressive development plan in
the coming years.
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COMPANY
PROFILE &
MISSION
STATEMENT

our strategy, company profile

Pharmathen is a leading integrated
pharmaceutical company, focused on
developing, manufacturing and
marketing generic, brand and specialty
products.
Founded in 1969, the company has achieved significant milestones through an immaculate performance history, always upholding the highest ethical and operational standards, with compliance to regulatory affairs.
Strongly dedicated to strategic planning and its vision, Pharmathen soon emerged as
one of the largest independent generic development companies in Europe. With a pipeline of approximately ten generic molecules a year and vigorous export activities in over
80 countries, the company has reached export sales dynamics that amount to 70% of the
group’s total annual sales.
Pharmathen’s core business is the development of complex generic products, advanced
pharmaceutical technologies and platforms, out licensing of their marketing rights to
multinationals and local pharmaceutical brands. As of January 2015, the company’s total
headcount reached 1000 highly qualified professionals, all dedicated to the company’s
vision, as a strong emerging player in the global pharmaceutical market.
With 3 state of the art research laboratories in Greece and India, the company is committed to scientific excellence and continuous R&D investments, aiming to enhance its
product portfolio, provide innovative solutions and services to customers and patients,
whilst maintaining and securing a strong financial performance.
Mission Statement
We aspire to be one of the best healthcare companies in the world, providing leading
pharmaceutical innovations and solutions, sustaining our impressive growth rates and
securing customer preference.
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OUR HISTORY

Establishment of Pharmathen by
the pharmacist Nikolaos Katsos.

Leadership passes to Vassilios
Katsos and Nelly Katsou.

Commencement of manufacturing
activities.

Strategic refocusing on business
activities targeting the international market.

First in house development.
Launch of Pharmathen’s first
product to the E.U. (Fluconazole)
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our strategy, history

Inauguration of API research facility in Thessaloniki, aiming to vertical integration.

The Group exceeds the landmark
of €150 million in turnover.
Initiation of new commecial activities for pharmacies in Greece,
representing renowned international brands.

Acquisition of research facility
for API synthesis in India.
Global presence extends to 65
countries.
Commencement of operations at
our new manufacturing unit in
Sapes, North Greece.

Initiation of new R&D activities
focused on specialty products.
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First product launch and commencement of business activities
in the United States.

First Greek Company financed by
European Investment Bank
Global front runners in Long Acting Injectables (LAI) technologies
& Preservative Free Ophthalmics

“

Our goal is to
evolve Pharmathen
to an international
pharma organization,
with an extended
global reach and strong
financial results

”

message from the board

2014

was a challenging year for Pharmathen, but also a period of significant progress, setting strong foundations for further dynamic growth in the following
years. During the past year and regardless of the severe economic environment that
still persists in Greece, we achieved the targets and forecasts we had set at our Annual
Shareholder Meeting the previous year, based on our long standing strategy of the 3 Is:
Innovation, Integration, Internationalization.
The continuous and meticulous pursuit for innovative products and technologies, the
creation of a totally differentiated portfolio of therapeutic choices, and the reinforcement
of our integration, consisted the main focal points for the company during 2014. Thanks
to the tireless efforts of our management team and our employees, today we can take
pride of our strong and diverse portfolio, as well as our extended international reach.
The diversity of our business model, our markets, and our products portfolio, combined
with our long-term commitment to invest in quality, are integral to our performance and
our success.
Our recently released technologies on LAI (Long acting Injectables) was a significant
milestone in 2014, signaling a new era for the group. I believe that we are now in a
position to take a definitive step forward, towards sustainable growth and further
development, and to create an even stronger international organization. The company’s
strong organic growth is well ensured through our existing portfolio, supported through
significant global alliances regarding the distribution of our LAI portfolio worldwide. At
the same time, we implemented significant investments to our manufacturing facility in
Sapes, essentially establishing Pharmathen as a fully integrated global leader in the fast
growing market of the LAI products.
Pharmathen’s strong growth results, rest entirely on its flexibility and on its ability
to respond positively to challenges, enabling it to continue growing in the face of any
adversity. In this way, we have repositioned and strengthened our presence in the Greek
market in order to sustain the volatility of the economic situation in the country. Our
diverse portfolio comprised of branded generics, reinforced with a specialty portfolio
in partnership with multinational companies, has enhanced our penetration in the local
market, with careful consideration of the exposure in potential county risks.
Our goal is to evolve Pharmathen to an international pharma organization, with an
extended global reach and strong financial results. Our recent financing from EIB
(European Investment Bank) is a major milestone for the company, as it is a first step
for raising further funds from the international markets, in order to achieve our future
growth plans. Our choice is to become key global player, and thus we plan to intensify
our international operations by shifting further our emphasis from the local market,
towards the international markets.
Vasilios Katsos

Chairman & CEO
15
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OUR
VALUES

Our company’s core values define the essence
of who we are and what we stand for. They provide
direction and essential guidelines in achieving
product excellence and value in all we pursue.
Our success value model is based on the following
fundamental principles:

Innovation

Quality

Our continuous progress
and growth depends on the
investments we make on
scientific research for new
medicines and technologies. Innovation is part of
our DNA and a process
involving multiple aspects
of dynamicactivities.

Quality is the fundamental
principle of all our activities.
We pay attention to detail
and take decisions over
the acknowledgement that
our company’s reputation
depends on the empowerment of every individual to
respond efficiently, perform
proactively and act with
care in the service of our
customers.

Change that unlocks
new value!
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Intelligent efforts
in everyday practice

our strategy, our values

Performance

Integrity

Leadership

Our employees are the
driving force of our success. We embrace them
with pride and trust and
empower them to achieve
operational excellence
through knowledgesharing
and continuous improvement.

Transparency and honesty
are embedded in our DNA.
We are constantly committed to fostering a culture
where integrity is woven
into the fabric of everything
we do. Our company’s
code of conduct ensures
that all our employees and
partners make decisions
that are consistent with our
values, achieving the highest quality standards in our
operating model.

We promote a positive
working environment,
applying visionary leadership style to influence and
achieve excellent results.
Our leaders step outside
the executive suit and dothings that symbolize our
shared vision.

Passion
for results
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Transparency
in all we do

We walk our talk
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INNOVATION

our values, INNOVATION

Our continuous progress and
growth depends on the investments we do on scientific research
for new medicines and technologies. Innovation is part of our DNA
and a process involving multiple
aspects of dynamic activities.

Research scientists

Holding a PhD
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Has been one of the
main strategic pillars
on which our continuous
growth has been based,
providing significant
competitive advantages
in the international
markets.

I

ndicatively, the company is constantly included in
the “EU R&D Industrial Scoreboard” Report which is
released every year by the European Commission.

the Vadorada facility, which was acquired in 2010
was fully renovated and as of late 2010 became fully
operational, adding significantly to Pharmathen
operations in the synthesis of Active Pharmaceutical
Ingredients (API). The new facility currently employees more than 30 scientists with high academic
backgrounds and working experience focused on
novel API synthesis to compliment the aggressive
strategy of the group for backward integration.
Furthermore, the company shall continue to collaborate with Academia and selectively with specialized
pharmaceutical companies around the world in
the continuous search to further enrich its product
portfolio with new pharmaceutical products and
technologies.
In addition to the successful track record on high
barrier to entry generics, Pharmathen during the last
4 years has been investing significantly in New Drug
Delivery systems with the aim of them being further
utilized in Life Cycle Management of established
molecules in the international markets as New
Therapeutic Entities (NTEs).

The report monitors the level of R&D investment and
ranks the 1.000 most prominent industries accordingly. In the 2012 European ranking, 67 pharmaceutical companies out of 4.500 registered in EU were
included, and Pharmathen was proudly ranked 42nd
among many prominent large call pharma companies. In 2014 Investments in R&D reached a total of
€ 26.8 million representing 15% of total revenues.

Long Acting Injectables
“Pharmathen’s LAI development is a vertically integrated process
from API development to manufacturing of finished product. A new
manufacturing area for long acting injectables is constructed in a separate module at Sapes existing plant. Following a reliable and ‘state
of the art’ quality design according to EU cGMP and FDA standards
this new facility will enhance the process from lab and intermediate
scale to final product commercial scale productions. Two products
are already at an advanced development stage having been tested
successfully in humans. Long acting treatments are a valuable addition in the arena of treatment tools used to successfully treat several
diseases thus we focus our research on this area that we believe have
the best scientific and commercial potential.”

The company strongly maintains its commitment to
enhancing its pipeline and to reinforcing its R&D activities by investing annually more than € 20 million.
It is notable that only in the last 5 years the company
has invested more than € 100 million in R&D which
has resulted in the apparent growth of the company
and fuels its growth for the coming years. Pharmathen currently operates 3 R&D centers, in Athens &
Thessaloniki in Greece and one in Vadorada in India.
R&D operations employ more than 180 research
scientists from 11 different nationalities, more than
20% holding a PhD, providing the group with a strong
R&D basis for future growth. Adventus Labs,

Preservative free ophthalmics
“After having successfully penetrated the niche area of Ophthalmics,
Pharmathen has expanded its activities in this rapidly developing
market by developing preservative free (PF) multi-dose ophthalmic
formulations. PF Ophthalmics offer superior advantages over currently available treatments especially in patients with a known history
of non-tolerance to preservatives that are commonly used in multidose ophthalmic products. Our pipeline focus on development of
products for the treatment of a wide range of ocular diseases applying
innovative drug delivery systems which will be of significant benefit
for the patients.”
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our values, INNOVATION

FEASIBILITY PHASE

ALENDRONATE CHOLECALCIFEROL
APREPITANT
ARIPIPRAZOLE
ARP114LA
ATOMOXETINE
BIMATOPROST
BIMATOPROST PF
BIMATOPROST TIMOLOL PF
BRINZOLAMIDE
BRZ114NG
CRM114PF
CASPOFUNGIN IV
CHLORAMPHENICOL PF
CROMOGLYCIC ACID PF
DARUNAVIR
DEXAMETHASONE PF
DIMETHYL FUMARATE
DORZOLAMIDE PF
DORZOLAMIDE TIMOLOL PF
DULOXETINE SR
ENTECAVIR
ESOMEPRAZOLE IV
EXENATIDE LAI
FEBUXOSTAT
FINGOLIMOD
HYPROMELLOSE PF
IVADRADINE
LNR214LA
LATANOPROST PF
LATANOPROST TIMOLOL PF
LEUPRORELINE LAI
LINEZOLID IV
LINEZOLID TABLETS
NALTREXONE LAI
OCTREOTIDE LAI
OLP214PF
OSP214NG
PALIPERIDONE PALMITATE LAI
PALIPERIDONE SR
PRASUGREL
PREDNISOLONE PF
PREGABALIN
QUETIAPINE SR
RISPERIDONE LAI
TTR314PF
TIMOLOL PF
TRAVOPROST PF
TRAVOPROST TIMOLOL PF
TRAVOPROST TIMOLOL
VALGANCYCLOVIR
VORICONAZOLE IV
VORICONAZOLE TABLETS
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DEVELOPMENT PHASE

CLINICAL PHASE

REGISTRATION PHASE

APPROVAL
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QUALITY

our values, QUALITY

Quality is the fundamental principle of all our
activities. We pay attention to detail and take
decisions over the acknowledgement that
our company’s reputation depends on the
empowerment of every individual to respond
efficiently, perform proactively and act with
care in the service of our customers.

Successful on-site
GMP audits

Working days
audited
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Key technologies

Long acting
injectables

Peptides

Modified Release
Technologies
Ocular
Delivery
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our values, QUALITY

position today

strategic plan

• Specialty products, high margins
• Difficult to develop, high barriers to entry limited

competition

• Expansion of injectable manufacturing

capabilities with state of the art LAI facility
• Enriching existing portfolio with complex

• Application of the technology on a wide range of

generic products

molecules with the aim of developing innovative
products towards the LCM of known compounds
• Pharmathen’s IP, currently 8 projects in dvp

• Forming strategic alliances to capitalize

• High margin products
• Complex generics, difficult to develop
• Five products in the pipeline, three

• Positioning for a high potential market
• Having strategic alliances to become a vertically

of them in late stage of development

on Pharmathen’s IP and know how focused on NCEs
and Product Life Cycle management (NTEs) with
Long Acting specialty pharma

integrated player
• Focused R&D on selected areas to develop technical

know-how
• Capitalise on existing know-how and technologies
(Long Acting Peptides Injectables)

• Complex generics products with defensible

margins

• Application of the established technologies to more

products with significant sales growth potential

• High barriers to entry, limited competition
• Pharmathen has an established position and the

• Capitalise on existing know-how with new 505(b) (2)

type of products (NTEs)

relevant technologies
• Pharmathen owns the IP
• 8 products currently in Pharmathen’s portfolio
• Preservative free ophthalmics
• Additional technologies under development foropti-

mum occular delivery
• Specialty products, brand opportunities
• Seven products already developed, additional 10

projects in the pipeline
• IP generation
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• Leading position on novel ocular delivery
• Capitalise on existing technologies
• Strengthen the portfolio with value added ophthalmic

preparations for unmet clinical needs
• Expansion of manufacturing
Ocular capabilities
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R&D facilities
overview

•
•

R&D Formulations Formulation
Technologies

R&D Active Pharmaceutical IngredientsBU Thessaloniki

R&D Active Pharmaceutical IngredientsBU Vadodara

Athens, Greece

Thessaloniki, Greece

Vadodara, India

State of the art, fully equipped R&D centre
Focused on reformulated branded
products, innovative pharmaceutical products and drug delivery technologiesfor LCM

•
•
•
•
•

1.200m2
100 Scientists
•
•
•

•
•

Activity initiated in 2006
Recent € 3.5 million investment
Develops products with non-infringing
formulations by using new technologies and
protects them through patents
Focused on development of finished formulation & drug deliver technologies
Offers advanced solutions to life cycle
management strategies and/or product
optimization

•

First-ever API R&D investment in Greece
Activity initiated in 2006
Quality commitment: ISO9001/14001
Fully equipped OS, AD and Kilo
laboratories
Design and develop sustainable processes
Plan, manage and support API commercialization

•
•
•
•
•

930m2
30 Scientists

700m2
33 Scientists
•
•
•
•
•

•
•
•

Activity initiated in 2010
Quality commitment: ISO9001/14001
Fully equipped Organic Synthesis, Analytical
Development and Kilo laboratories
Develop, validate and scale-up
non-infringing processes
Oversee and support commercial API
production

Design and evolution of innovative, noninfringing, sustainable processes
Analytical method development and validation
Genotoxic evaluation and control of impurities
Cost estimation and projection
Quality Assurance based on cGMP requirements through all stages of development and
production
Regulatory support (DMF drafting, filing,
update)
IP asset generation and management
Risk management and mitigation

26

•
•
•
•
•
•
•

Development, optimization and scale-up of
non-infringing, cost-effective processes
Dedicated tech-transfer OS team with continuous AD, IP, QA and RA support
Analytical method development and validation
Quality Control of all process stages (from raw
material to final API)
Control of Cost in all process stages (raw materials, intermediates, manufacturing costs)
QA/RA support to DMF-related activities
IP generation and compliance

our values, QUALITY

I

ntegration has been a striving point for the company’s operations in order to establish itself as a
key player in the global pharmaceutical arena.
Today the company is backward integrated from API
to finished formulations and from R&D to industrial
production and commercial sales.
The company operates 2 manufacturing facilities
in Greece, with the latest addition of a € 42 million
investment, the new state of the art facility in Sapes,
N. Greece.
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Moreover the latest acquisition of Adventus labs
in India is deemed of strategic importance, as almost
60% of our pipeline is integrated with internal API
development, thus controlling fully the Intellectual property of the product and very importantly
controlling the supply chain of the respective APIs
Pharmathen production takes place in two manufacturing facilities located in Greece with more than 380
employees working in both the Pallini and the Sapes
facilities.
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PERFORMANCE

our values, PERFORMANCE

Our employees are the driving force of our success. We
embrace them with pride and
trust and empower them to
achieve operational excellence
through knowledge sharing and
continuous improvement.

Partners
Worldwide countries

Million euros
Turnover
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Group’s Industrial
Operations
the competitive edge of our products we require our
suppliers to ensure service, safety and quality standards both within their organization and in the supply of
goods to Pharmathen. The 75% – 80% of the quantities
were manufactured in the Sapes and Pallini units.
The rest concerning forms that can be produced by
Pharmathen (ophthalmics, soft gelatin capsules) are
manufactured by strategic alliances with CMOs. Such
activity is well ensured by our competent Quality.
The Assurance department that employees 32 people,
while our Global auditing is located in Chenai Office,
is constantly monitoring and performing the international audits of our suppliers and sourcing partners.

T

he most important production plant is in Sapes,
located in the Northern part of Greece, very close
to the borders with Turkey and Bulgaria. Its geographical position was strategically selected as the area is
a very well connected hub to Western and Eastern
Europe and to the whole world due to its railroad and
airport connections. The facility is the latest addition
to the group and has been in full operation since
June 2010. Both facilities operate under ISO 9001:2008
Quality Management Certifications. The Sapes facility
operates also under ISO 14001:2004.

The company in its constant striving for excellence
and customer service is investing to increase its
capacities. For this reason the investment plan of an
additional € 5.3 million in manufacturing facilities was
released at the end of 2012 and the new equipment
and machines were installed and have been in full
operation since 2013.

The proper application of International Good
Manufacturing Practice is achieved by employing
avant-garde technologies, such as the high level
automation of product and segregation from the
environment. In this way we ensure employee safety
and respect for the environment. Pharmathen’s facilities have been inspected by several health authorities
and multinationals. The ability to ensure optimal
standards in supplying products to 80 countries
worldwide is the result of carefully managed partnerships with our suppliers. With business continuity and
30

our values, PERFORMANCE

Capacities of Pallini
and Sapes BU
Total production capacity
of over 3.8 bn tablets - 2.2
bn capsules - 2.5m ampoules for injection.

PALLINI SITE
•

•

•
•
•

Over 20.400m2 of manufacturing space 5.440m2
of warehousing space.
State of the art manufacturing facilities - GMP
approved by national and
foreign authorities
(Saudi Arabia, ANVISA, Taiwan, Iraq, Jordan, United Arab Emirates, etc.)

Pharmathen’s manufacturing sites have been registered by the Medicine Organizations and Health
Authorities of Greece (as a member of EMA partner of
PICs), Brazil (ANVISA), Saudi Arabia, Turkey, Kenya, Kazakhstan, Oman, Ethiopia, Uganda, Ukraine, Kurdistan,
Qatar, Jordan, United Arab Emirates, Syria, Cambodia,
Libya, Taiwan
31

•

3.600 m2 Pallini Plant
2.000 m2 Aspropirgos
warehouse
Manufactures solid dosage
forms and parenteral
dosage forms
GMP
Production capacity:
800m tablets
200m capsules
4m amptrials for injections

SAPES SITE
•
•

•
•

17,000m2
New state of the art facility
launched in 2010 total
capex of € 42 million
Production capacity:
3bn tablets
2bn capsules

CERTIFICATIONS
Regulatory
Authorities Audits:
EOF/ EMA/ PIC
(2010/2012)
SFDA (2010)
ANVISA (2013)
IS0 9001/14001

According to our strategic plan, a new manufacturing
facility for long acting injectables at the Sapes facility
was designed according to the EU GMP and US FDA
standards.
It has been allready constucted in a separate module
with flexibility for future expansion and a total annual
capacity of 2.5 million vials. It is expected to operate
within 2014. The investment in ths project is in collaboration with MW engineering company.
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GLOBAL
PRESENCE

Marketing authorizations
globally

Countries under
registration
Partners worldwide countries

Locations worldwide
(Greece, UK, Jordan
Australia, India)

Manufacturing
Facilities
32

GLOBAL PRESENCE

Internationalization remains a key driving force behind the company’s growth aspirations. Within 2014 Pharmathen
expanded on its international presence through new collaborations and the company now possesses a significant presence in more than 80 countries worldwide with 6.230 Marketing Authorizations obtained worldwide for its products,
through a network of more than 200 companies covering all 5 continents. Pharmathen continues to grow its global presence and expand on its reputation in the industry as being a sound developer of highly sophisticated delivery platforms
and a reliable developer and supplier for generic and complex generic formulations.

Employees

Actively exporting
countries

Nationalities working
for Pharmathen

R&D centers
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INTEGRITY

our values, INTEGRITY

Transparency and honesty are
embedded in our DNA. We are
constantly committed to fostering
a culture where integrity is woven
into the fabric of everything we do.

Customer complaints

Recalls
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Sustainable growth
Within 2014 the company continued its rapid organic
growth with revenues from International Operations
exceeding €132 million, including €9 million New
Launches. With More than 90 new agreements signed
within 2014, and over 50 new tenders being awarded
for Pharmathens Products, Pharmathen retained its
leading position in the global market as a highly reliable and competitive developer for its partners.
2014 was a groundbreaking year for Pharmathen
for its specialty and complex generic formulations and
developments in the areas of Long Acting Injectables
and Preservative Free Opthalmics. Pharmathen has
secured agreements worth of more than €50 million
in license fees and giving access to a market of more
than €7billion placing it as a leader in these technological areas.

Highly diversified international presence
Pharmathen’s global reach is controlled from its
business development headquarters in the UK and
along with its regional offices in Jordan, Canada and
Australia, they provide the group with the ability to
ensure optimal client services at all levels, with
an international executive team comprising more
than 15 Business Development executives.
2004
greece
eu countries
rest of europe
north america
middle east
africa
asia
south america
oceania
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2014

our values, INTEGRITY

EU & Rest of Europe

The Americas

Pharmathen continued to build on its sound reputation in the region through the expansion of collaborations with all key partners.

North America

Despite the price pressure mainly on Pharmathen
Group mature products in price driven markets,
Pharmathen has managed to continue its growth via
a combination of new launch of products as well as
launches of old products with new customers.
The turnover of Pharmathen in EU countries and
Rest of Europe exceeded €111 million, with new
launches exceeding €9 million.
During 2014 Pharmathen signed more than 50
license agreements within EU/RoE alone, with all
leading European multinational companies and
regional companies adding further value and confidence into Pharmathen’s pipeline where both current
revenues (license fees) and future revenues
through the commercialization of the products will
be derived from.
In parallel, within 2014 Pharmathen’s market competitiveness was recognized through the awarding
over 40 tenders covering both a national, institutional
and regional tenders within Europe. Including major
tenders in Germany, Spain, Netherlands and France
with supply terms extending up to 2 years.
During the course of 2014, the company submitted
and concluded 35 centralized and decentralized
procedures with the European health authorities
covering all EU member states, generating 377 new
Marketing Authorizations.
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Pharmathen has been actively working on its expansion plan in the region, by teaming up with key regional players and reinforcing its pipeline with region
specific products.
Pharmathens 2013 FTF launch and the announcement of the first LAI and PF agreements, have set
the basis of a new round of discussions with US
companies that want to secure exclusive rights for
the region and a number of new agreements are
now in final stages of negotiations.
Central and South America
Pharmathen continues to expand on its activity in the
region through its selected licensing and/or distribution partners. The ANVISA approval in Brazil in 2013
offers a solid base for continued growth and in Brazil
alone 5 new agreements were signed in 2014.
For the balance of the region, 2014 saw Pharmathen’s first approval and product launch in Chile
and Peru. Further new agreements were signed
in Mexico, Colombia, Venezuela, Chile, Peru and
Central America and in 2014 alone and over 25 new
marketing authorization applications were submitted
by Pharmathen’s partners, setting the basis of Pharmathen’s future growth in the region.
Middle East & North Africa (MENA)
The region continues to present an attractive opportunity for the region with an average profitability
per product to be north of 48%. The operations in the
region are well supported by the company’s regional
office in Jordan, dedicated to establishing Pharmathen as one of the strongest regional players.
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Added focus has been placed on tenders this year,
with notable achievements in major tenders in KSA,
Sudan, Lebanon and Morocco. Through a diversified business model (license and supply; agencies;
technology transfer; API supply), combined with our
strategy to partner with the leading regional players,
Pharmathen has managed to secure a strategic
position in this region:
Despite the volatile macro political environment in
certain countries and the changing regulations in
the region, Pharmathen has managed to secure its
leading position as a reliable source for complex
generics. With more than 20 new agreement in place
and 5 new tenders being awarded to Pharmathen’s
products, Pharmathen confirms both its competitive
cost structure as well it ability to provide growth
alternatives to its partners in the region.

Specialty and complex
developments
Long acting injectables:
In June 2014 Pharmathen entered in global agreements with a leading pharmaceutical company
covering two (2) product developments where
Pharmathen has applied its Long Acting Injectable
technology, namely Risperidone LAI and Octreotide

The operations in the region are well supported by
the company’s regional office in Jordan, dedicated to
establishing Pharmathen as one of the strongest
regional players. Business expansion plans for
commercial activities were carried out successfully
according to the company’s plans, while in 2014 more
than 1.100 Marketing Authorization applications were
filled in the region and are expected to contribute
significantly to the growth of operations.

EU

USA

Asia Pacific (APAC)
In 2014 the company strengthened its presence by
signing more than 10 new agreements in the region
and further increasing its operations in Australia and
New Zealand by reinforcing its regional office.

MENA

Sales in APAC exceeded €6 million , increased by
45% Vs 2013 reflecting Pharmathen’s strategic focus
in this region.
APAC
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LAI. The total value of the license fees generated
from these agreements exceeds €35million with a
global market value according to IMS 2014 in excess
of €2billion to be accessed by 2019. Pharmathen is
also working on applying its Long Acting Injectable
technology to a number of other projects and is currently working on the development of five (5) other
molecules which have a combined global market
value exceeding €7bn.
b) Preservative Free opthalmics
Based on Pharmathen’s solid foundation established
in the generic ophthalmic arena, the company has
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expanded on this through the initiation of the development of a range of Preservative Free ophthalmic
multidose formulations.
In August 2014 Pharmathen entered into License and
Supply agreements with one of the leading global
ophthalmic companies for 12 molecules covering all
countries within geographical Europe and the MENA
region.
The total value of the license fee generated from this
agreement exceeds €20m and where first commercialization of the products is expected by 2017.
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Pharmaceutical Division
Greece
The company has reinforced its corporate strategy
in altering its position in the Greek market, aiming to
successfully address the fast changing environment,
meeting current market trends. The main objective
of its strategy is to provide strong emphasis in the
medical detailing of generic, brand and innovative
products, generating primary deals with global
pharmaceutical companies in line with reposition in
the medical field. Equally important is its penetration in the direct to Pharmacy sales, considering the
Pharmacy channel of key strategic importance. The
current measures MOU have forced new dynamics
and a lot of repositioning in this market segment. The
company’s decision is to invest in this area in order
to be positioned as one of the strongest players in the
Greek market.

SALES EVOLUTION

to take charge and boost the company’s new product
launches in the field of COPD. The benefit of promoting two pulmonary formulations is to raise awareness and provide information on COPD, as well as to
diagnose and treat it more effectively. The market for
Respiratory Products is highly competitive and maintaining a leading position entails providing patients
with effective and innovative treatments, with the
aim of improving their quality of life.
Medical detailing has always been the key driver of
Pharmathen activities in the domestic market and
PER ATC EXCL LIBYTEC

R 11%

A 11%

(,000€)

B 10%

60.000

B 10%

N 21%

50.000

C 15%

40.000
C 15%

30.000
20.000

M4%
D 4%

%

L4%

D 4%

10.000
0

L4

2009

2010

GENERICS

J 16%
2011

2012

ORIGINATOR

2013

H 1%

G 3%

2014
A: ALIMENTARY TRACT AND METABOLISM

PHARMACIES

B: BLOOD AND BLOOD FORMING ORGANS

C: CARDIOVASCULAR SYSTEM
D: DERMATOLOGICALS

Within 2014, Pharmathen and Novartis announce
their strategic partnership for co-marketing in
Greece two innovative pharmaceutical products to
treat Chronic Obstructive Pulmonary Disease (COPD).
On the part of Novartis, it was announced that this
partnership with Pharmathen is expected

G: GENITO URINARY SYSTEM AND SEX HORMONES

H: SYSTEMIC HORMONAL PREPARATIONS, EXCL. SEX HORMONES AND INSULINS

J: ANTIINFECTIVES FOR SYSTEMIC USE

L: ANTINEOPLASTIC AND IMMUNOMODULATING AGENTS

M: MUSCULO-SKELETAL SYSTEM
N: NERVOUS SYSTEM

R: RESPIRATORY SYSTEM
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is considered as a significant cornerstone. Strategic
alliances and partnerships with global players have
been signed in 2013 which have altered its positioning and opened up new horizons for it to become a
global leader in the domestic market.

additional sales contribution by the new business,
totaling sales of € 49.1 million an increase of
€ 2.1 million compared to the previous year, while
maintaining private sector focus and reducing
receivables by 22%.

Within a short period of time the company has managed to partner strong global brands, such as UCB,
Chiesi, Mallinckrodt, Actavis, Kedrion, Bioderma,
Nuxe, and Gum.

In this challenging environment, the company has
taken new strategic business decisions including
new distribution agreements which have significantly
differentiated and reinforced Pharmathen’s presence in the Greek market. Since 2012, such alliances
include the blood derivatives of Kedrion, the contrast
media business of Mallinckrodt, the specialty business unit of Actavis with the promotion of Rapilycin,
Bezalip and Neotigason and Novartis as mentioned
above.

Pharmathen is one of the major players in the local
market controlling a strong sales force in Greece
through its wholly owned subsidiary Pharmathen
Hellas and its affiliated company Libytec, holding a
controlling stake.

Moreover, the company has penetrated the consumer Healthcare products market with its established
Pharmacy sales division. The company aims to be
a leader in this field and has initiated its activities by
taking over from previous distributors the exclusive
distribution rights of Bioderma, Nuxe, and Gum
among others brands.

Despite the challenging period of the economic crisis
and the severe cuts in the Healthcare budget, the
company has managed to further strengthen its
position and increase its operations in new strategic
market segments.
A domestic direct sales in 2014 increased by 9.5%
totaling in sales volumes in conjunction with the
Pharmacy
9%

As a result, in 2014, the contribution of these alliances amounted to € 4.5 million, presenting an increase
of 46% over the previous year.

Hospitals
18%

“

Private
Market
73%

Pharmathen is one of the major
players in the local market controlling a strong sales force in Greece
through its wholly owned subsidiary
Pharmathen Hellas and its affiliated
company Libytec, holding a controlling stake.

”

PER DISTRIBUTION
CHANNEL
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LEADERSHIP

our values, lEadership

We promote a positive working
environment, applying visionary
leadership style to influence and
achieve excellent results. Our
leaders step outside the executive
suite and do things that symbolize
our shared vision.

Among the top

Among the top

Largest R&D companies
based in EUROPE

Fastest growing
companies in Greece
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Pharmathen is committed to high standards
of corporate governance that reflect the goal to
safeguard the interests of the Group and its
shareholders, while creating sustainable value.
Since the creation of the Company in 1969, the
Board of Directors has continuously improved the
corporate governance framework by proactively
implementing best practices.
At the heart of our corporate strategy lies a strong
key management team, representing the
interests of the shareholders and stakeholders,
the professionalism and integrity of management,
creating the foundation for sustainable value.

44

our values, LEADERSHIP

Group structure

Pharmathen

Domestic
B2B
Business

98.5%
20%

50%
EXPERMED

99.9%

PORTFARMA

ADVENTUS INDIA

88%

PHARMATHEN DEVELOPMENT

100%
PHARMATHEN UK

PHARMATHEN INTERNATIONAL

12%

97.4%
PHARMATHEN INVESTMENTS GROUP

Domestic
B2C
Business

100%
PHARMATHEN HELLAS

50%
LIBYTEC

100%
VITASANTE

(*) Pharmathen S.A decided to deinvested from non core investments and decrease its participation to Portfarma Ehf
from 36% to 20%. Nevertheless Alvogan acquired control stake, thus the Company obtained a reliable Alvogan partner
in the region.
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CORPORATE
GOVERNANCE
IN THIS SECTION
Key management members
Organization structure Company
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corporate governance

Pharmathen is partnering with
200 global players mainting high
standards with regards to corporate
governance.
This secures high quality in the
production process, in the financial
performance, product excellence and
investor protection.
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KEY MANAGEMENT
MEMBERS

VASSILIOS KATSOS
PRESIDENT AND CEO
Mr. V. Katsos has been the President of the Board of Directors
since 1993 and a major shareholder of the company.
He has played an instrumental
role in the strategic restructuring
of the family company since
1993, strengthening the company’s presence in the Greek
market and focusing on the expansion of international activities.

ELENI KATSOU
VICE PRESIDENT
OF THE BOARD

EVANGELOS KARAVAS
VICE PRESIDENT, RESEARCH
& INDUSTRIAL OPERATIONS

Mrs. N. Katsou is Vice President
of the Board of Directors and
Managing Director, she has been
a leading member of the administration since 1993 and a major
shareholder of the company.

Mr. E. Karavas is Vice President
of Research and Industrial
Operations, occupied with physicochemical and pharmaceutical
analysis, research, development
and production of pharmaceutical
products in Phi since 1991.

She is responsible for overseeing
and monitoring the Administrative and Financial Services of the
Group. She has envisioned and
methodically worked to bring the
company to a prominent position
in the global pharmaceutical
industry.
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He has already completed over
30 publications and patent applications, having presented his
scientific achievements at more
than 40 Greek and international
conferences.

corporate governance, KEY Management members

STELIOS SPANOS
VICE PRESIDENT, SALES
& MARKETING
Mr. S. Spanos was appointed by
Pharmathen in 1994 and is now
responsible for all the company’s
own label activities in the local
market, having developed the
company’s reputation as one of
the largest local players.
He is director of Sales and Marketing Greece, having dealt with
the organisation, coordination and
development of the company in
Greece, both in the hospital and
the private sector. He previously
served as an executive in the
position of Commercial Director
at Bayern Hellas S.A.
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PANAGIOTIS GEORGALAS
CHIEF FINANCIAL OFFICER
Mr. P. Georgalas was appointed
by Pharmathen in 2009. He has
over 15 years of experience as
a finance executive focusing on
M&A, budgeting, tax optimisation
and implementation of IFRS.
He was Former Chief Financial
Officer and Chief Operational
Officer of Olympia Development;
responsible for the management
of operations and group investments worth over € 1 billion.
Prior to joining the company
he was International Finance
and Administrative Director of
Germanos Group of Companies,
responsible for the Group’s M&A
strategy worth €170m.

DIMITRIS KADIS
VICE PRESIDENT, CORPORATE
DEVELOPMENT
Mr. D. Kadis was appointed by
Pharmathen in 2003. He is currently leading the company’s Business and Corporate Development
strategy and planning, being responsible for the implementation
of the company’s expansion plan.
He previously held progressively
senior roles in spanning corporate
and business development,
financial analysis, strategic planning, general management and
operations.
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ORGANIZATION
STRUCTURE
President & CEO

Vice President of the Board
& Managing Director
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corporate governance, organization structure

Risk Governance

Corporate Governance Regime

Risk management is an integral part of Pharmathen’s business control. The Company’s perspective
is that effective risk management is succeeded
through the understanding of risks, the continuous
assessment of their importance and their constant
monitor and control. It includes also the exploration of new opportunities into a highly changeable
environment focusing in the most interesting investments.

Pharmathen Group is divided to four (4) segments
of Governance, Financial Administration, Research
& Development and Industrial Operation, Business
Development and B2C Business. Operational and
functional units are responsible to report to the Chief
Financial Officer, Vice President Corporate Development, Vice President Research & Industrial Operations and Vice President Sales and Marketing.

For this reason it has established a specific risk
management approach in all its fields of activities
where certain risks have been recognized as follows:
(i) Identification and assessment of risk factors
(ii) Design of a risk management policy
(iii) Implementation and evaluation of risk policies
The risk management is based on an efficient internal control system set by the Group’s top executives,
identifying risks on a timely manner, assessing their
importance and where appropriate taking immediate
actions. Using the effectiveness of internal controls
and procedures, the possible risks are identified,
monitored and finally mitigated.

The Key Management Team and stakeholders
receive reports at frequent intervals on the financial
and operational situation from each business area
and function. These reports and financial information
are based on a standardized process and are discussed at the monthly management meetings of the
Key Management to ensure the adequate execution
and control of the procedures.

Pipeline
committee

Domestic business
committee

Internal controls and Risk Management
Procedures
The Board of Directors (the “Board”) attaches considerable importance to the Company’s systems of
internal control and risk management. The Board’s
policy is to maintain systems in place which optimize
the Company’s ability to recognize market trends
manage the risks and control the business procedures. Internal controls ensure that business objectives are met improving the operational efficiency.
Furthermore, Key Management Team evaluates and
update when it is needed the internal procedures
aiming to reach the optimized business efficiency.
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BOARD OF DIRECTORS

& KEY MANAGEMENT
TEAM

Tax
committee

Foreign
investment
committee
International sales
committee
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Management Information Systems
Information systems have been developed to support the Company’s long-term objectives and are
managed by a professionally staffed Information
Management team reporting to Chief Financial Officer’s organization. Pharmathen produces annual
separate and consolidated financial statements under
International Financial Reporting Standards (IFRS) and
under Greek Gaap once a year, but it also produces
monthly management accounts which are available
to the management within 20 days by the end of the
next month. Both IFRS and management accounts, as
well as Greek Gaap statements are compared to prior
year period. Management accounts consists of draft
separate Statements of Financial Position, draft consolidated Income Statement, working capital and other
key financial indicators, gap analysis with the budget,
all of them as defined by Pharmathen.

“

The Key Management team consists
of the President and Chief Executive
Officer, Vice President of the Board,
Group Chief Financial Officer, Vice
President of Research & Industrial
Operations, Vice President of Sales
and Marketing, Greek Market, Vice
President of Corporate Development
and the Director of Pharmaceutical
Research Operations are frequently
being participated in monthly Key
Management Meetings.

”

The management report is issued and addressed to
key management team on a monthly basis, along with
comparison of key financial figures between current
and previous period and analysis of deviations. By the
end of each year, the Board approves the annual targets of the next year. During the next year, each month
oversees and evaluates the execution of the annual
budget and prepares forecasts for the closing period
in order to take adaptive actions if necessary.
The core MIS used by Pharmathen is Sap, since 2009.
The Group policy is to invest in new software aiming to
integrate all the application and systems used, maintaining its sustainable growth and minimize as much
as possible the possible risks.
Thus, during the second semester of 2014, Pharmathen started the installation of new intelligence software, named as “Business, Planning & Consolidation
(BPC)”, a SAP business tool. BPC is strongly believed
to support the management creating a comprehensive, analytical and automated long term planning
while the implementation of multiple scenarios helps
the immediate assessment of economical and other
risks. Moreover, it will help Company automate and
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streamline its planning, budgeting and forecasting
activities for shorter / longer budget cycles. Due to its
huge data and interfaces, BPC is expected to be completed and implemented during September of 2015.
In addition to the above, Pharmathen has deployed
the SAP CRM platform to streamline the Customer
Contract process, aiming the relative departments
have a clear and reliable view on signed contracts with
Pharmathen customers. Existing valid contracts are
inserted in SAP CRM from the Customer Service department, containing all relative information (Business
partners, validity dates, milling milestones, contract
type, related products and / or services, etc). Contracts
are automatically synchronized in SAP ERP platform
thus invoicing can be performed based on the related
billing milestones. Last but not least, among the other
procedures implemented, daily back – up, Computer
Room security, Antivirus security, e-mail security and
Firewall take place.

The Key Management team consists of President and
Chief Executive Officer, Vice President of the Board,
Group Chief Financial Officer, Vice President Research
& Industrial Operations, Vice President Sales and
Marketing, Greek Market, and Vice President Corporate Development. The Vice President of Strategic
Development and the Director of Pharmaceutical
Research Operations are frequently being participated
in monthly Key Management Meetings.
THE KEY MANAGEMENT TIME

Training

Financial

Corporate
Governance

Operational

The Board of Directors and Key Management
The Board is responsible for dealing with the company’s affairs exclusively in the interests of the Company
and its shareholders within the existing regulatory
framework. The Board’s key responsibilities are:
Approve the annual budget
Set the Company’s long-term goals.
Make all strategic decisions.
Make available all required resources for the achievement of the strategic goals.
• Review and assess the company’s performance
through the monthly management results and analyze
deviations according to budget specific schedules and
plans.
• Assess investment opportunities proposed
by domestic as well as international business
committees.
• Coordinate the execution of the approved short as well
as long term business plans.
•
•
•
•
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Strategy

General Meeting of the Shareholders
The General Meeting of Shareholders is the company’s
highest decision-making body and may resolve upon
the most important issues of the company as per the
Greek corporate law 2190. The Annual General Meeting
is held once a year to confirm, among other things, the
company’s annual financial statements, approve the
consolidated Financial Statements under International
Financial Reporting Standards, resolve on the distribution of profits and dividends, elect the Board members
and decide on the external auditors. The shareholder’s
rights are set out in the Company’s Articles of Association and in the Codified Law 2190/1920 as in force.
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Accounting Auditors
Since 2010, Pharmathen replaced its accounting
auditors from BDO to Ernst & Young, which conducts
accounting audit in accordance with the Corporation
Law.
Ernst & Young also provides to Pharmathen tax
certificate and conducts the transfer pricing audit.

Group committees
Pipeline Committee
It is consisted of the following teams: Research &
Development Dept, Business Development Dept, IP
Dept, Production Dept, Regulatory Affairs Dpt, Supply
and Chain Purchasing Dept and senior management
members. It is responsible for drugs development
selection and the schedule organization for the de-

velopment of molecules.
It oversees the execution of the development process and evaluates the net present values of each
proposed molecule. It incorporates clear and specific
“go” / “no-go” decision process and it is responsible
for drugs development process. It is also responsible
for the selection and the proposal to Key Management of the drugs which will be developed in the next
5 years.
Domestic Business Committee
It comprises of the following members: President
and Chief Executive Officer, Vice President of the
Board, Chief Financial Officer, Vice President Sales
and Marketing and Business Unit Director. This Committee is responsible for the control and review of the
operation in domestic market and also for suggesting to the Board potential business opportunities in
Greek territory.
Foreign Investments Committee
It comprises of the following members: Vice
President Corporate Development, Vice President

corporate governance, group committees

through acquisitions and/ or strategic partnerships.
International Sales Committee
Members of this Committee are Vice President
Corporate Development, Vice President Research
& Industrial Operations, Chief Financial Officer and
Director of Pharmaceutical Research Operations.
The main duty of the committee is focusing on
International sales activity and performance (gap
analysis), analyse and explain deviations between
budget and actual figures referring to International
business sector as well as arrange rolling forecast
for the next short term period (6 months). In addition
to the above, it evaluates the cooperation with International pharmaceuticals companies in the trading
activities as well as in new products co-development
with other players.
Tax Committee
Tax Committee comprises of Chief Financial Officer,
Head of accounting department, IFRS manager and
accounting department supervisor.
The main duty of this committee is to assure compliance between Pharmathen financial statements and
tax requirements, while annual as well as medium
term tax planning are in the agenda.

Research & Industrial Operations, Vice President
of Strategic Development, and Director of industrial
operations. The duties of this Committee is to find,
analysing, screening and deciding about potential
targets across the globe and also reviewing the
operational activity of foreign subsidiaries.
Moreover, the Investment Committee is also responsible for evaluating and suggesting to the Board opportunities for business development and expansion
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This committee is focused on the continuous observation of tax alterations and assists management to
understand the complicated tax frame, while finding
solutions to domestic and international tax issues
and concerns.
The members of this committee are met in frequent
intervals with Pharmathen tax advisors and independent auditors in order the Group remain complied, avoid potential disputes with tax authorities
and exploring any opportunity arise from the group
investment plans in conjunction with the EU or Local
development tax incentives.
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FINANCE
IN THIS SECTION
Sales & profitability
Investment vs borrowing
Net debt vs EBITDA
Liquidity
Cash flow
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finance

During 2014, Pharmathen exceeded
the € 180 million sales, an increase
of € 2.7 million contributed by both
B2B and B2C sectors.
Despite the price eroding of medicines
in Europe, Pharmathen managed to
increase by € 5 million the gross profit
while EBITDA increased by € 1 million
compared to 2013 as well.
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finance, sales & profitability

Sales & profitability

2012

2013

117.7
44.2
161.9
72.4
45%
(19.2)
12%
(10.6)
7%
(19.6)
12%
15.7
10%
42.0
26%

131.2
46.8
178.0
82.7
46%
(21.8)
12%
(11.2)
6%
(23.9)
13%
20.7
12%
46.2
26%

P&L Summary

development
business SALES

b2c sales

total sales
GROSS PROFIR

gross MARGIN
r&d expences
% sales
g&a expenses

% sales
s&m expenses

% sales

ebt

ebt margin
ebitda

ebitda margin
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2014

131.6
49.1
180.7
87.7
49%
(22.0)
12%
(10.9)
6%
(29.7)
16%
19.7
11%
47.1
26%
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B2B DEVELOPMENT BUSINESS

MILLIONS

B2C BUSINESS SALES

160

132
131

140
118

120
100
80
60
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49

47

40
20
0
2012

2013

2014

B2B development Business segment achieved sales
of € 132 million (€ 131 million as at 2013) with significant increasing contribution to Group profitability.
This was the result of sales of services mainly relate
to new products agreements (LAI & PF). Revenue
from rendering of services amounted to € 21 million
instead of € 16 million in previous year. Nevertheless
product sales remained above € 110 million. This
amount is primarily volume driven and reflects on
the price pressure on mature products which is balanced on increased volumes through the successful
participation in German tenders as well as new SKU
launches.
2014
2013
2012

120
100

B2C domestic business achieved sales of € 49.1 million, an increase of € 2.1 million compared to 2013.
Nevertheless the Group continued its conservative
policy of sales to public sector (comprised of generics and specialty products) which decrease the revenue contribution from € 14.6 in 2013 to € 12.1 million
in 2014. Sales contribution from generics remained
to € 37 million, revenue from new collaborations
(Novartis, UCB, Intermune) contributed with € 3.2
million and Pharmacies’ sales increased to € 4.5
million (€ 3.1 million in 2013).
In 2014, B2C operation launched the respiratory distribution channel, staffed with 79 experienced medical representatives serving the new aforementioned
collaborations. As a result selling and distribution
expenses increased by € 2.3 million and in addition,
the increased market share resulted in an additional
claw back and rebate cost of € 1.2 million.
EBITDA increased to € 47.1 million (€ 0.9 million
higher than 2013), while EBT reduced by € 1 million
due to negative impact of non-recurring and nonoperating items (loss from associate, extraordinary
finance costs).

2014
2013
2012

40
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60
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40
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20

5
0

0
Product

Generics

Services

60

Specialty
products

Pharmacies

New collaborations

finance, INVESTMENTS

Investments
During 2014 Pharmathen invested € 20.9 million to
new products and technologies development and
€ 2.2 million in software and other intangible asset,
an increase of 10% compared to 2013.
Investments in 2014

In addition to these, Pharmathen initiated a
€ 13 million investing project in Sapes LAI new
production line which is expected to be completed
during 2015. In 2014 Group invested the amount of
€ 5.2 million. The remaining investment will be
completed during 2015.

2012

5.3
18.8
24.1

PPE

INTANGIBLES

TOTAL

25

2013

4.7
21.0
25.6

2014

8.0
23.1
31.6

PPE
INTANGIBLES

20

15

10

5

0

2012

61

2013

2014
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Liquidity

2012

working capital

2013

38.5
61.8
(26.9)
3.1
(8.5)
8.6
76.6
5.7

Inventories

Trade receivables
Trade & other
payables

Other receivables
ACCRUED & OTHER
CURRENT LIABILITIES

Taxes receivable net

TOTAL
change in
working capital

INVENTORIES
TRADE PAYBLES
OTHER RECEIVABLES
ACCRUED

& OTHER CURRENT LIABILITIES

TAXES RECEIVABLE, NET

• Active Pharmaceutical Ingredients price reductions
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and reordering process optimazation,
• Mitigating exposure to state hospitals in conjuction
with higher collections during 2014
• Trade payable extention due to the improvement of
ordering process and the execution of LAI investments in the last quarter of 2014.
• Tax receivable increased due to investment in Sapes
plant and increased raw materials supply.
Tax receivables are expected to be settled with
income and payroll taxes during the first semester of
the next year.

40
30
20
10
0

35.0
47.5
(34.3)
1.9
(3.2)
9.2
56.1
(14.2)

During 2014 Pharmathen successfully managed to
decrease working capital by € 14.2 million.
This decrease was due:

TRADE RECEIVABLES

60

37.7
53.7
(27.9)
2.1
(2.8)
7.3
70.3
(6.3)

2014

2012

2013

2014
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Cash flow

2012

2013

2014

42.0
(5.7)
(24.1)
12.2
29.0%

46.2
6.3
(25.6)
26.9
58.3%

47.1
14.2
(31.6)
29.7
63.1%

CASH CONVERSION

EBITDA
(Increase) / decrease
in working capital

TOTAL capex

free cash flow

Cash conversion (%)

Borrowing

OPERATING
INVESTING
FINANCING

60

EIB Long Term Loan

50
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2014

Pharmathen notably improved its operating cash
flow from € 53.7 million at 2013 to € 58.9 million
at 2014. The increase of € 5.2 million is a result of
efficient management efforts to improve liquidity
ratios in average receivables and payables days and
average inventory days. Cash flow from investing
activities increased approximately by € 5.7 million,
mainly due to LAI project investment.
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Pharmathen S.A. has signed a € 25 million preferential interest rate 5 years funding agreement, for RDI
activities with The European Investment Bank (EIB).
Pharmathen has been chosen as the first EIB
transaction in Greece supported by “InnovFin – EU
Finance for Innovators”, with the financial backing
of the European Union under Horizon 2020 Financial
Instruments. “InnovFin MidCap Growth Finance” is
specifically dedicated to improving access to risk
finance for research and innovation projects of
midcap and SME companies in the European Union.
The loan will finance the development and production of high-quality pharmaceutical products geared
mainly to export markets. The RDI activities will
be managed out of Pharmathen’s headquarters in
Athens. The project is important for Pharmathen, as
it will allow the company to maintain its competitive
edge in international markets, by accelerating its
RDI programs. Additionally, it will strengthen the
cooperation between Pharmathen and European and
local suppliers, universities and research institutes,
and will contribute to increasing the competitiveness
and value added of Greek manufacturing goods.
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2012

2013

45%

2014

26%

55%

45%

43%
57%
29%
LT DEBT

WC FACILITIES

€ 75 million

EIB LT LOAN

€ 50.8 million

€ 49.3 million

Borrowing structure

Tax incentives

During 2014 Pharmathen continued the execution
of the ambitious deleverage program while it has
reduced its dependence from the domestic banking system, signing the € 25 million long term loan
agreement for 5 years period with European Investment Bank.

According to corporate tax law 4172 / 2013 article
22A, companies that perform reasearch and development are entitled to a tax allowance relating to
the research expenses that have been audited and
confirmed by the General Secretariat for Research
and Technology. The amount of the tax allowance is
30% of the total research and development expenses
made during the year by the company and is subtracted from the taxable profit of the financial year.
Furthermore, Greek Government provides incentives
for companies made specific investments under the
laws below:

Moreover, Pharmathen reduced its debt from
financial institutions by € 7.4 million (€ 13.8 million
in 2013) while it doubled its dividend policy from
€ 3 million in 2013 to € 6.6 million in 2014 and
increased its investment activities by € 6 million.
The net debt of Pharmathen Group has been
decreased from € 75 million in 2012, to € 50.8
million in 2013 and further to € 49.3 million in 2014.

• Law 3908 / 2011
• Law 3842 / 2010
• Law 1767 / 1988

Pharmathen Group developing it’s investment program participates through the parent company and
its subsidiary company Pharmathen International
S.A as well, in the above laws, in the general concept
of the management approach of exploring any opportunity provided under investment programs.
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“

Pharmathen notably
improved its operating
cash flow from € 53.7
million at 2013 to
€ 58.9 million at 2014

”
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PEOPLE
IN THIS SECTION
People development
Corporate social responsibility
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PEOPLE

At Pharmathen we promote a positive
working environment, applying visionary
leadership style to influence and achieve
excellent results.
Our leaders step outside the executive
suit and do things that symbolize our
shared vision.
We are committed to operational and commercial excellence with regulatory compliance in all we do. We
use our skills, dedication and personal initiative to
consistently reach the highest level of performance,
which has inspired our human resources practices
to maintain these high standards.
We have an open door management style and we
involve our people in everything we do. They actively
participate in their personal development plan
as well as in our Corporate Social Responsibility
Practices. Initiative is a core competency of Pharmathen. We always give our people the opportunity to
participate in challenging projects. Thus, they have
the room to fail but first and foremost the room to try
and achieve great results.
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With our main goal to build and maintain a great
place to work; we instantly organize actions in this
direction. For us, engagement is a key factor to meet
corporate objectives.
Our employees’ feedback is a priority and employee
surveys are the tools that help us proceed in this
direction.
Our first corporate survey took place in 2007 with
employee engagement up to 75% and we continue
taking into consideration and analyzing the output of
either internal Employee Surveys or Great Place to
Work Surveys.
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INVEST
IN PEOPLE
We are committed to offering a work place that gives
all employees the opportunity to maximize their
performance as a team. This is also evident from
Pharmathen’s consecutive distinctions among the 10
Great Places to Work for the years 2011, 2012, 2013
and 2015.
Our Corporate Events, new year corporate event,
Family Days, Beach Party, CSR Events etc. help us to
strengthen employee engagement, build corporate
culture, solidifying our distinction as a Best Place to
Work. Our events provide our people with the opportunity to stay aligned with our corporate strategy,
become aware of our corporate distinctions and success stories of our company and stay connected by
getting to know each other.

Pharmathen
operational
chart

ADMINISTRATIVE
BUSINESS

Team Building activities are organized aiming to motivate our employees and continuously increase their
performance by exploring new ways of collaborating
towards a common target.
During 2014, more than 80 people from our Sales
team (both new as well as existing employees) participated in our Team Building Event which focused
on getting to know each other through ice-breaking,
to become an effective team through knowledge
games about the products that they would promote,
and finally to endorse our corporate culture.

Operational Unit

& CORPORATE DEVELOPMENT

FINANCIAL SERVICES

Administrative

INDUSTRIAL OPERATION
RESEARCH

& DEVELOPMENT

SALES & MARKETING PHARMA
OPERATIONS GREECE

Business & Corporate
Development

Financial Services

Industrial Operations
Research &
Development
Sales & Marketing pharma
Operations Greece
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No of Employees

26
26
63
334
240
279

PEOPLE, InVEST IN PEOPLE

Acquiring and developing key skills & talent

Educational Level

Our people are a core aspect of Pharmathen’s competitive advantage. We attract and retain inspired key
talents with a high level of expertise and know-how
driving our business forward. At Pharmathen, we
choose candidates through an effective selection and
recruitment process.

The table below represents the exact number
of employees (2014 year end) per educational level.

We always seek people that are a fair fit to the role
and the organization through a competency based
interview which is aligned with our corporate competencies: Integrity, Innovation, Achievement Orientation, Customer Service Orientation, Leadership,
Teamwork, Change Management and Initiative. Along
with the interview process all shortlisted candidates
go through an online assessment test.

EDUCATION LEVEL

No of Employees 2014

60
186
424
298

PhD Degree

master degree

university degree
high school
degree

Headcount

Table Gender Diversity

The graph below refers to Pharmathen’s headcount
for the financial years 2012-2014.

The table below represents the percentage of
women in the total headcount and in managerial
roles within the last 3 years.

2012

883

2013

2014

867

968

Pharmathen has a global presence and operates
in several countries. The above graphs refer to the
geographical and nationality diversity of the company
abroad.

gender diversity
woman in total headcount
2012

2013

2014
Location

No of Employees 2014

4
31
10

Jordan

India

UK

woman in management roles
2012

2013

2014
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49%
49%
48%
26%
26%
34%
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PEOPLE
DEVELOPMENT
Our true source of growth and innovation
Our key priority is to maintain a working environment, where all employees are aware of their
contribution to the company’s objectives, offering the
opportunity to achieve self-awareness and continuous development and to maintain our culture of education by ensuring that all employees are provided
with the appropriate knowledge, skills and cultivation
needed to meet our business objectives.

In parallel, the company invests an annual budget of
more than €80.000 in training & development programs, such as in-house courses, open seminars,
participation in international programs, coaching and
mentoring. Along these lines, Pharmathen Academy,
an in-house employee educational program, offers
all employees the opportunity to share knowledge
with each other.

In 2013 we enhanced our approach of rewarding our
people for their contribution to the corporate objectives with a new Performance & Talent Management
System which is linked to variable pay and benefit
schemes. To this end, we provided our leaders with
a performance tool linked to the business needs and
trained them in providing feedback through productive dialogue.

During the last years, Pharmathen Academy has
offered various programs such as Spanish, Business
English, People Management, MS Office and more.
We also believe that the demanding environment of
Pharmathen is a key factor to our employees’ development path. They have the opportunity to practice
and develop their skills by being exposed to great
challenges.

Our main goal was to encourage our employees to
participate in their own career development plan
rewarding them for their performance through daily
feedback, sense of equity and chances for development. During 2014, we included in the existing process a Self-Assessment approach, which gives our
employees the opportunity to be further involved in
their career development.
Investments in training & development programs
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“

Being a leader in the global market
makes us even more committed to
strengthening the development of
our people. Our employees are the
driving force behind our success.
We embrace them with pride and
trust and empower them to achieve
operational excellence through
knowledge sharing and continuous
improvement.

”

Health & Safety
We simultaneously focus on creating and maintaining a safe working environment.
The success of our Health & Safety program lies in
the continuous control and improvement of facilities
which is evidenced by the low indicators of high
potential incidents.

ACCIDENTS

NUMBERS
OF ACCIDENTS*

2012

2013

2014

3

2

2

*Faint/No Injury, Slight Injury, Car Accident

71

pharmathen annual report 2014

CORPORATE
SOCIAL RESPONSIBILITY

At Pharmathen we are committed to our CSR
mission, to make a positive impact on the lives of
people and lead them towards better health.
It is our commitment to embrace a culture of responsibility and integrity within the workplace. In doing
so, we constantly motivate our employees to become
involved with the communities in which we operate through volunteering, fundraising and various
environmental programs, aiming to reach the highest
engagement levels across the group. We are aware
of the fact that sustainability can only exist when a
sustainable and healthy society is secured.
For this reason we have conducted a CSR strategy
focused on the following pillars:
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Our people
When “I” becomes “We” everything is possible!
Our employees are the driving force in everything
we do and we share with them the same vision and
values, inspiring each other towards operational
excellence. We are committed to ethical behavior,
volunteerism and positive interactions that stimulate
better work relationships with the communities we
serve. We invest in their unleashed energy to fulfill
their potential and provide them with training programs, human resource direction and customized
benefit systems. For that purpose we have created
“Pharmathen Academy”, an internal educational

program offering our employees and their families
the opportunity to further develop their skills and
expertise in a variety of topics such as foreign languages, music, chemistry, logistics, finance, human
resources management etc.
Additionally, we organize and run a Blood Bank
for the needs of our employees, support working
mothers in every way possible, and provide excellent
health care services.

ONOMY, LINK TO SO
AL EC
C IE
LOC
TY

ENVIRONMENT

EMPLOYEES

pharmathen
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Our main goal is to remain a learning organization that constantly develops its human capital and
enables people to exchange knowledge and ideas.
Employee satisfaction is measured consistently by
participating in “Great Place to Work” annual surveys. We use a variety of communications channels
and exchange ideas on a regular basis in order to
provide updates regarding progress towards our
strategic goals, listening to their feedback and adopting innovative ideas that make a real difference to
the world.

Our Communities
We work together to help create a brighter future
We are actively engaged in social contribution
activities, by means of employee volunteer efforts,
corporate initiatives, and fundraising. Our charitable
initiatives focus on supporting charities, donating
equipment to local schools and hospitals, supporting local clubs and other philanthropic activities that
promote volunteerism, sports, education and culture.
We undertake initiatives of medicine donations and
health information programs, support local families
and reward the academic excellence of students with
scholarships and grants. As a responsible corporate
citizen we strive to constantly provide new value to
society by incorporating a variety of the needs, values and challenges within society into our corporate
activities by:

Vulnerable social groups
Recognizing the importance of our corporate social
role, we undertake many actions towards vulnerable
social groups with sponsorships and donations promoting social awareness. Our goal is to support and
promote institutions that make a valuable contribution to society but are not so well-known among the
wider public. Supporting this goal, the Pharmathen
music band, Pharmaklides, often organizes or participates in fundraising events. Indicatively, over the
last few years, we have contributed to the activities
of institutions like Floga, SOS Villages, The Smile of
the Child, Children’s Hospitals, Youth Sports Clubs,
and Clubs for the Elderly (KAPI), as well as to other
cultural events.
During the last 3 years we have founded the “Charity
Week of Giving & Love” during Christmas, Easter
or during the beginning of school period promoting
ownership and personal responsibility through the
active participation of our people in these actions.

• Providing reliable and affordable pharmaceutical

products
• Engaging in philanthropic activities
• Embracing cultural diversity
• Selecting ethical business partners
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Environment
Think Green, give earth a chance
The environment and its protection is an essential
part of our CSR strategy and an overall commitment
to promoting our green credentials and policies
through environmental stewardship. We are focused
on eliminating the environmental impact of our
operations and even though Pharmathen is a nonpolluting industry we actively try to improve our industrial methods and become more environmentally
friendly.
In doing so, we have established the energy efficient
design of our buildings and facilities and we recycle
materials, papers, all ink cartridges and electrical
equipment. We also cooperate with leading companies such as Polyeko SA & Intergeo to manage
industrial waste. Thus, by converting all industrial
waste into alternative fuel, we drive our environmental sustainability forward.

“

Our goal is to support and promote
institutions that make a valuable
contribution to society but are not
so well-known among the wider public. Within this framework the Pharmathen music band, Pharmaklides,
often organizes or participates in
fundraising events.

”

We have carried out our environmental policy
that highlights the main areas of environmental
stewardship:

• Application of the proper measures and programs

• Strict application and compliance with relevant envi-

ronmental laws, regulations and additional requirefor preventing and limiting any possible pollution,
ments accepted
protection of natural recipients and confrontation on
• Investments in anti-pollution technology directed
emergency issues.
• Evaluation, control and monitoring of the environat a continuous improvement of the environmental
performance with the assistance of measurements,
mental consequences of the existing activities,
analyses and statistic processes of the environmenincluding the evaluation and anticipation of the
tal indexes
consequences resulting from the application of new
production procedures when producing a new prod- • Manufacturing facilities are designed and constructed according to: EU and FDA requirements, PIC/S,
uct or service.
ICH, WHO, ISPE, ISO 14644, ISO 8573 and VDI 2083
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RISKS &
OPPORTUNITIES
IN THIS SECTION
Operational risks
Business continuity risk
Financial risk
Opportunities
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RISKS & OPPORTUNITIES

Our corporate performance is subject
to material impact from a range of
possible future events. The company has
embedded risk management activities
in the operational responsibilities of
management and made them an integral
part of overall governance, organizational
and accountability structure. Following,
we list what we consider the principal
sources of risk to the development of our
business. We recognize the possibility of
these risk events actually occuring and
have prepared policies to forestall such
events and take appropriate measures
when they do occur.
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OPERATIONAL
RISKS
risk area

Research &
development

DESCRIPTION OF RISK

RISK OF MANAGEMENT METHOD

Risks related to the effectiveness of development processes, adequacy of regulatory
procedures and supply of new products and
new technologies (not development of new
molecules not delivering new products as
well as new technologies).

Pharmathen under “The 2014 EU industrial R&D
investment scoreboard” holds the 42st position
among 4.500 Pharmaceutical companies showing its strong commitment in R&D investment.
Own laboratories facilities enable research and
development of over 10-12 molecules per year.
Success rates in molecules development is over
90% adopting a clear go - no go decision making
for new products from expertised committee in
a very early stage of development minimazing in
that way the loss from the no go developments.
New LAI (Long Acting Injectable) production line
investment, will succesfully secure the timely
development of the LAI technology.

Risks from increased competition. Pricing
pressure in increasingly commoditised markets. Additional taxes / rebate & clawback to
pharmaceutical spending.

The internalization and diversification of
Pharmathen in both products and customers
minimize the risk of increased competition.
Furthermore launching of new technology
diversifies the portfolio of Pharmathen from
mature products.

Risks derived from non compliance with
regulatory requirements and regulation
changes.

Monitoring patent processes through specialized IP division, consistent respect for
the intellectual properties of the others and
protection of our development through patent
route. Dedicated IP/Regulatory experienced
team in obtaining product registrations
across multiple EU, MENA and ROW jurisdictions.

Risks related to adequacy of purchased materials, production quality and development
process, quality of finished products.

All facilities are inspected at regular intervals by
regulatory authorities and customers as well as
by Pharmathen’s own team of regulatory experts.
We follow high standart procedures and requirements thoughout the production process, from
the purchase of incoming materials to production
to final quality control, ensuring that pharmaceutical product production complies with quality
standards and products marketing authorisation
documentation. GMP compliance from Greek European authorities as well as authorities of any
country that Pharmathen exports.

MODERATE EXPOSURE

Sales &
marketing
MODERATE EXPOSURE

IP protection/
Regulatory
associated risks
LOW EXPOSURE

Quality
assurance
MODERATE EXPOSURE
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BUSINESS
CONTINUITY RISK
risk area

Country risk

DESCRIPTION OF RISK

RISK OF MANAGEMENT METHOD

These risks include political risk, economic
risk, sovereign risk and transfer risk, which
is the risk of capital being locked up or frozen
by government action

Greek goverment had promised to free themselves from international tutelage at the end of
2014. Weakened by the deadlocked negotiations
with Troika and the initial extension of the rescue
plan, the authorities decision to bring forward
the presidential elections to December 2014
cause general election in January 2015. This
increased its political risk as also economical
since banks are totally dependedt from ECB
which has the right to terminate any loan facility
if the country is not implementing a rescue
programme. Pharmathen dealt with that risk by
having major exposure abroad through exports ,
(>70% of revenues) while sales to state hospitals
account less than 25% of domestic sales. The
company cooperates with local and international
suppliers for materials used in the production
process while API suppliers are all abroad.
Pharmathen also reduce country banking system risk by maintaining bank accounts in both
EU and not EU countries with sufficient amounts
for covering working capital of the company for
a material period of time.

Country did not complete the second bailout
programme from EU and IMF thus there is a
risk European Central Bank to postpone the
recapitalization of the domestic banks. Greek
banks have huge dependance from ECB thus
there is a risk of limited liquidity in the market
and capital control application.

Pharmathen is dealing these risks by
transferring over 90% of its liquidity outside
Greece. Furthermore Pharmathen is funded
from European Investment Bank securing
funds of 50% of Group’s net debt.

API and key raw materials represent critical
resources for the production of key products.
Group uses high quality specialiazed materials for the new products development as well
as current production. Additionally regulatory
approval for main materials suppliers can be
time consuming for replacing suppliers. Thus
there is a risk of not been able to secure or
maintain of adequate levels of key supplies
needed for the production of key products.

API group policy is to establish long term
cooperation with strategic global players.
Detailed research for key suppliers takes
place during the period of initiation of new
products development (pipeline selection)
while alternative suppliers are selected for
all of the key suplies. Nevertheless the group
use its own RnD laboratories for internal
development of key APIs.

MODERATE EXPOSURE

Domestic
banking risk
MODERATE EXPOSURE

API & key
material
sourcing
LOW EXPOSURE

79

pharmathen annual report 2014

FINANCIAL
RISKS
risk area

Foreign
exchange
risk

DESCRIPTION OF RISK

RISK OF MANAGEMENT METHOD

Risk of unfavourable exchange rate
movements.

Limited exposure to other currencies than
Euros. Nevertheless hedging with appropriate financial instruments used, when needed.

Risk of unfavourable interest rate increases.

Pharmathen is funded from European Investment Bank covering 50% of its net debt with
highly competitive interest rates.

Risk of customers defaulting on payment
and of the related write-offs of receivables.

Management response to credit risk is
adressed by the following : Calculating credit
ratings, restricting maximum exposure to
individual customers, active management
of receivables, utilising payment insurance
instruments and hedging for receivables with
a globally known credit insurance company.

LOW EXPOSURE

Interest
rates
LOW EXPOSURE

Credit risk
LOW EXPOSURE
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OPPORTUNITIES
TRENDS IN THE PHARMACEUTICAL INDUSTRY

OPPORTUNITIES

Spending on specialty pharmaceutical will increase rapidly in both developed and pharmerging
markets. Specialty products will help improve peoples daily life.

Although Pharmathen is known as a generic
developer, the company has made significant
efforts since 2009 to develop a diversified
portfolio comprised of innovating formulations on well established molecules, targeting at the same time Life cycle management
opportunities and alternative or superior
pharmaceutical products. Special projects
include Long Active Injectables products and
Presentative-free-ophalmics.

According to IMS report “The global use of medicines: outlook through 2017 published end of
2013” the mix of total global spending on medicines will shift towards generics over the next
five years , rising from 27% to 36% of the total by 2017. The use of generic will be at highest in
pharmerging markets where 63% of the spending will go to generic products. Absolute spending
on brands in developed markets will decline by $113bn over the next five years due to loss of
exclusivity, slower uptake of new medicines and more restrictive access approaches.

Pharmathen sees the opportunity in
pharmerging markets and explores regions
with big future development such as MENA
region by increasing its presense to those
regions that will have growth in pharmaceutical spending in order to increase its market
share. In addition besides its specialty technologies that Pharmathen develops (LAI-PF)
continues to invest in generics by having new
launches that have IMS sales more than 40
billions within the next years.
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Audited financial statements
Rankings & highlights
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AUDITOR’S REPORT
To the Shareholders of Pharmathen
Pharmaceuticals S.A.
Report on the separate and consolidated Financial
Statements
We have audited the accompanying separate and
consolidated financial statements of Pharmathen
Pharmaceuticals S.A. (the “Company”) and its subsidiaries, which comprise the separate and consolidated statement of financial position as at December
31, 2014 and the separate and consolidated income
statement, statement of comprehensive income,
statement of changes in equity and statement of cash
flows for the year then ended, and a summary of
significant accounting policies and other explanatory
information.
Management’s Responsibility for the Separate and
Consolidated Financial Statements
Management is responsible for the preparation and
fair presentation of these separate and consolidated
financial statements in accordance with International Financial Reporting Standards as adopted by
the European Union and for such internal controls
as management determines is necessary to enable
the preparation of financial statements that are free
from material misstatement, whether due to fraud or
error.
Auditor’s Responsibility
Our responsibility is to express an opinion on these
financial statements based on our audit. We conducted our audit in accordance with International
Standards of Auditing. Those standards require that
we comply with ethical requirements and plan and
perform the audit to obtain reasonable assurance
whether the financial statements are free from material misstatement.

The procedures selected depend on the auditors’
judgment, including the assessment of the risks of
material misstatement of the financial statements,
whether due to fraud or error. In making those risk
assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the financial statements in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal
control. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements. We believe that
the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinion.
Opinion
In our opinion, the accompanying separate and
consolidated financial statements present fairly, in
all material respects, the financial position of the
Company and its subsidiaries as at December 31,
2014, and of their financial performance and their
cash flows for the year then ended in accordance
with International Financial Reporting Standards as
adopted by the European Union.
The Certified Auditor Accountant
PANOS I. PAPAZOGLOU
R.N. ICA (GR) 16631
ERNST & YOUNG (HELLAS)
CERTIFIED AUDITORS ACCOUNTANTS S.A.
11th KM NATIONAL ROAD ATHENS-LAMIA
144 51 METAMORFOSI, ATTIKA
SOEL REG. No. 107
ATHENS, MAY 25, 2015
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“

An audit involves performing procedures to
obtain audit evidence
about the amounts
and disclosures in the
financial statements.

”
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AUDITED FINANCIAL
STATEMENTS
Statement of profit and loss as at December 31, 2014

GROUP
For the year ended December 31

COMPANY
For the year ended December 31

2014

2013

2014

2013

Revenue
Cost of sales
Gross profit

180.688.33
(92.936.408)
87.752.525

178.033.860
(95.314.838)
82.719.022

161.272.519
(100.111.404)
61.161.115

161.746.299
(99.824.767)
61.921.532

Other income
Administrative expences
Selling and distribution expenses
Research and development expenses
Operating profit

1.472,731
(10.935,318)
(29.716,340)
(21.971.102)
26.602.496

628.439
(11.230,986)
(23.912.494)
(21.794.778)
26.409.203

1.210.531
(8.038.915)
(12.306.863)
(21.796.045)
20.229.823

575.520
(7.259.036)
(10.160.793)
(21.125.848)
23.951.375

Financial income
Financial expenses
Other financial income / (expenses)
Impairment of goodwill
Share of loss of an associate
Profit before income taxes

293.065
(6.702.551)
–
–
(487.971)
19.705.039

1.175.918
(6.893.951)
140.970
(42.159)
(60.614)
20.729.367

249.361
(4,.184.883)
–
–
–
16.294.301

764.939
(4.696.102)
(276.192)
–
–
19.744.020

Income taxes

(4.360.464)

(4.022.766)

(2.837.921)

(3.556.695)

Profit of the year

15.344.575

16.706.601

13.456.380

16.187.325

15.403.571
(58.996)
15.344.575

16.734.645
(28.044)
16.706.601

–
–
–

–
–
–

Attributable to:
Owners of the parent
Non-controlling interests
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Statement of Financial Position as at December 31, 2014

GROUP
December 31
ASSETS
Non-current assets
Property plant and equipment
Intangible assets
Investments in subsidiaries
Investment in associates
Other non-current assets
Total non-current assets

COMPANY
December 31

31.12.2014

31.12.2013

31.12.2014

31.12.2013

41.178.449
49.513.663
–
30.000
821.860
91.543.972

37.800.103
42.777.474
–
31.034
1.131.863
81.740.474

10.661.579
46.127.778
41.971.540
1.541.971
764.913
101.067.781

11.003.161
39.728.986
41.971.540
1.054.000
738.852
94.496.539

Current assets
Inventories
Trade accounts receivable
Other receivables
Cash and cash equivalents
Total current assets

35.047.344
47.494.452
15.076.134
12.233.106
109.851.036

35.745.387
53.695.868
13.204.589
17.851.590
122.497.434

21.494.690
34.874.119
8.533.438
9.202.461
74.104.708

25.60.495
37.451.499
8.068.909
14.871.128
85.552.031

TOTAL ASSETS

201.395.008

204.237.908

175.172.489

180.048.570

EQUITY & LIABILITIES
Equity attributable to shareholders
of the Company
Issued capital
Fair value reserve
Share premium
Treasury shares
Other reserves
Pooling of interest reserve
Retained earnings
Other components of equity
Equity attributable to the equity
holders of the parent
Non-controlling interests
Total equity

34.006.134
3.122.388
9.053.520
(14.408.927)
20.143.004
(7.553.310)
49.642.166
(442.830)
93.562.145

33.947.134
3.122.388
9.053.520
–
16.980.297
(7.533.310)
44.281.710
(558.537)
99.272.202

34.006.134
2.932.388
9.053.520
(14.408.927)
10.537.777
–
54.171.041
–
96.291.933

33.947.134
2.932.388
9.053.520
–
7.375.071
–
50.698.036
–
104.006.149

365.839
93.927.984

424.836
99.698.038

–
96.291.933

–
104.006.149

Non-current liabilities
Interest - bearing loans and borrowings
Provision for staff retirement indemnities
Deferred tax liabilities
Total non-current liabilities

27.400.255
1.762.978
2.599.812
31.763.045

29.426.956
1.306.550
178.417
30.911.923

23.956.603
1.084.613
4.477.012
29.518.228

16.541.190
815.491
2.337.061
19.693.742

Current liabilities
Trade accounts payable
Short-term loans
Interest - bearing loans and borrowings
Income tax payable
Accrued and other current liabilities
Total current liabilities

34.291.946
23.074.137
11.087.874
2.107.177
5.142.845
75.703.979

27.881.749
29.821.396
9.422.044
2.667.523
3.835.235
73.627.947

23.575.035
17.573.005
4.487.874
960.048
2.766.366
49.362.328

21.386.864
25.927.576
3.562.044
2.141.456
3.330.739
56.348.679

TOTAL LIABILITIES

107.467.024

104.539.870

78.880.556

76.042.421

TOTAL EQUITY & LIABILITIES

201.395.008

204.237.908

175.172.490

180.048.570
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Statement of Cash Flow for the year ended
December 31, 2014
GROUP
December 31

COMPANY
December 31

2014

2013

2014

2013

19.705.039

20.729.367

16.294.301

19.744.020

4.251.731
16.226.634
166.064
1.073.942
79.422
(293.065)
6.702.551
487.971
687.963
167.706
–
49.255.958

4.068.021
15.724.281
–
1.764.992
1.664.121
(1.175.918)
6.893.951
60.614
610.930
9.501
(61.699)
50.288.161

–
1.216.852
15.645.127
166.064
82.224
105.423
(249.361)
4.184.883
–
707.160
61.132
–
38.213.805

1.041.578
14.262.758
–
621.991
977.072
(764.939)
4.972.294
–
400.000
(2.239)
–
41.252.534

2.010.077
2.131.459

204.930
7.965.659

2.958.644
891.249

(485.716)
2.644.299

6.852.011
60.249.505

(4.134.612)
54.324.138

978.300
43.041.998

1.953.873
45.364.990

(1.411.783)
62.677
–
58.900.399

(645.759)
294.793
(233.511)
53.739.661

(1.079.392)
49.810
–
42.012.416

(554.501)
210.882
(143.105)
44.878.266

Operating activities
Profit before income taxes
Non-cash adjustments to reconsile profit
before tax to net cash flows:
Depreciation of property, plant and equipment
Amortisation of intagibles
Loss on disposal of property, plant and equipment
Impairment of receivables
Impairment of tangible and intangibles assets
Finance income
Finance costs
Share of loss of an associate
Provision for obsolete inventory
Provision for staff retirement indemnities
Other provisions
Operating profit before working capital changes
Working capital adjustments
(Increase) / Decrease in:
Inventories
Trade accounts receivable and other receivables
Increase/(Decrease) in:
Trade accounts payable and other payables
Income tax paid
Interest received
Payment of staff retirement indemnities
Net cash flows from operating activities
Investing Activities
Purchase of property, plant and equipment
Purchase/development of intangible assets
Proceeds from disposal of property, plant and equipment
Sale / (participation in share capital increase) of
subsidiaries, net of cash
Net cash flows used in investing activities

(7.957.945)
(23.117.267)
242.500

(4.654.122)
(20.963.216)
–

(1.283.834)
(22.149.342)
242.500

(2.388.918)
(18.525.665)
–

(487.971)
(31.320.683)

59.808
(25.557.529)

(487.971)
(23.678.647)

(1.395.192)
(22.309.775)

Financing activities
Net proceeds from acquisition of own shares
Dividends paid
Repayment of borrowings
Proceeds from borrowings
Payment of finance costs
Net cash flows used in financing activities

(14.408.927)
(6.607.756)
(29.199.114)
21.779.954
(4.762.357)
(33.198.200)

–
(3.000.000)
(26.628.153)
12.854.243
(6.601.983)
(23.375.892)

(14.408.927)
(6.607.756)
(19.716.472)
19.700.000
(2.969.281)
(24.002.436)

–
(3.000.000)
(20.278.400)
9.854.241
(4.539.815)
(17.963.974)

(5.618.484)
17.851.590

4.806.238
13.045.352

(5.668.667)
14.871.128

4.604.518
10.240.072

–
12.233.106

–
17.851.590

–
9.202.461

26.538
14.871.128

Net increase / (decrease) in cash and
cash equivalents
Cash and cash equivalents as at January 1
Cash and cash equivalents as at January 1
of merging subsidiary
Cash and cash equivalents as at December 31
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RANKINGS
& HIGHLIGHTS
Highlights
•
•
•
•
•
•
•
•
•
•
•
•

•
•

Rankings

Major producer of generic pharmaceutical products
One of the top generics’ developers in Europe
45 years of experience in the pharmaceuticals industry
Employs more than 900 employees, including more
than 180 research scientists
Offices in Greece, UK, USA, Jordan, India, Canada
Three state of the art research centers in Greece and
India and two production facilities in Greece
Annual investment in R&D for new pharmaceutical
products exceeding €20 million
Turnover of € 180 million in FY14 with an average
growth rate of 20% over the last 5 years
EBIDTA 47.1 million in FY14
Present in more than 80 countries
Approximately 70% of its turnover is generated from
exports
More than 6.230 approved Market Authorizations
throughout the world and more
than 60 established patents
40 molecules have been launched during the last 5
years throughout the world
Collaboration with top universities and research
centers in Europe

• Among the top 50 most profitable companies in

Greece, (ICAP, 2012)
• Among the top 100 largest Greek industries, (Stat

Bank, 2012)
• Among the top 50 largest Pharma R&D companies

based in EU based, R&D companies; ranked 429th
(EU Commission scoreboard 2012)
• Among the largest exporting companies in Greece
(Stat Bank, 2012)
• Among the “True Leaders” in Greece based on credibility (ICAP 2012)
Major Awards
• “Greek Entrepreneur of the year” (Ernst& Young
•
•
•
•
•
•
•
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2008)
“Largest Investments in Greece” (Greek Government
2010)
“Performance in the International Economic
Arena”(KOUROS Awards 2010)
“Best Workplaces” (Great Place to Work Institute Hellas, 2011, 2012, 2013)
“Research and Innovation”(Athens Chamber Of Commerce & Industry 2011)
Ruban d’Honneur “The HSBC Import/Export” Award
(European Business Awards 2011)
“1st Award Industrial Exporting Company” (Greek
Export Awards 2013)
Ruban d’Honneur “The International Growth Strategy
of the Year” Award
(European Business Awards 2012-2013)

INNOVATION
INSPIRED
BY LIFE
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